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HealthWISE acknowledges and honours the

Kamilaroi / Gamilaroi / Gomeroi, Ngarabul / 

Ngoorabul, Bigambul, Anaiwan, Gumbayngirr, 

Thunggutti / Dunghutti, Yuggera / Ugarapul, 

Giabal / Jarowair / Western Wakka Wakka

people as the Traditional Owners of the lands and waterways 

where HealthWISE services and facilities are located. 

We would like to pay respect to Elders past, present and 

emerging; and we would like to extend that respect to all 

Aboriginal and Torres Strait Islander people across Australia.
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HealthWISE provides primary health care 
programs and clinical services across 
the New England North West region of 
New South Wales and the Darling Downs and 
West Moreton regions of Southern Queensland .

Programs and services at HealthWISE support the 
care of the community at every stage of life, from 
speech pathology services for children to healthy 
ageing programs for older Australians.

We are a specialist provider of multi-disciplinary 
rural and remote services. The organisation has 
expanded over the last eight years to a staff of 131, 
working from eleven offices and extensive outreach 
locations across 20 Local Government Areas.

HealthWISE Staff!

About Us

Empowerment
We build confidence and capabilities of staff 

and empower individuals toward a 
common goal of a healthier community .

Client Focus
We listen, deliver services to meet needs 

and seek to exceed expectations .

Courage
We create an environment in which staff are 
focused and encouraged to advocate, take 

initiative and develop new ideas and processes .

Our Vision: 
Healthy communities

Our Purpose: 
Creating better health 
for our communities

Our Values:

Excellence
We give our best at all times in support of 
our colleagues and clients. We are flexible 

and learn from our experiences .

Mental 
health 

services Aboriginal 
health 

services

Allied 
health 

services

Supporting 
clients to 

prevent or 
manage chronic 

disease

Health education 
and screening 
in schools and 

small towns

Coordinating 
medical 

specialist services 
where there is 
specific need

Supporting 
communities 
recovering 

from natural 
disasters

Our Core 
Business

Over 765,000 people live in the HealthWISE footprint. On average, 20% of the 
population in our footprint live with at least one long term health condition and 

in the 2021 Census, 11% specified that this concerned their mental health.

https://youtu.be/No7A-be-7mc
https://healthwise.org.au/about/
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HealthWISE
Strategic Plan

2023-2027

Our Vision:
HEALTHY 

COMMUNITIES

Our Purpose:
CREATING BETTER 
HEALTH FOR OUR 

COMMUNITIES

Our Values: 
CLIENT FOCUS

EMPOWERMENT
COURAGE

EXCELLENCE

GROW impact of our services & programs to help more people be healthy:

• Be responsive to, and ready for, opportunities for new business,

• Be creative in our approach to delivering services and programs,

• Be recognised as the pre-eminent provider of choice for users and referrers,

• Adopt and implement policies and practices to improve our sustainability.

PREPARE vulnerable people to improve their health and resilience:

• Provide safe, welcoming, culturally sensitive and accessible health care services,

• Advocate for better health and wellbeing for rural and remote communities.

STRENGTHEN community capacity for improved health and wellbeing:

• Help individuals and communities build their skills and confidence to make decisions 
concerning their health and wellness,

• Lead research to inform models of care and contribute to evidenced-based practice 
  for primary health care services in rural and remote areas.

How?

• By applying the principles and practices of health literacy 
to improve our communication with clients, consumers, 
communities and partners

• By promoting and supporting improved physical, social 
and emotional health towards overall better wellbeing

We will help individuals and communities 
build their skills and confidence to make 
decisions concerning their health and wellness

We will lead research to inform models of 
care and contribute to evidenced-based 
practice for primary health care services in 
rural and remote areas

How?
• By partnering with universities and relevant peak bodies 

to lead or participate in research projects, data collection 
and analysis and to develop new models of care based 
on emerging evidence-based best practice

STRENGTHEN community 
capacity for improved 
health and wellbeing

How?
• By designing scalable programs and services that can be 

customised to meet unique community needs

• By finding synergies in service delivery models that 
drive cost efficiency and create business development 
opportunities

How?
• By improving the understanding and knowledge of 

referrers, such as general practitioners, on how the 
primary health care sector works

• By reviewing, updating and implementing branding 
strategy to grow profile and the reputation of HealthWISE

• By delivering on awarded contracts on time

• By utilising meaningful data to identify gaps, needs, 
opportunities for improvements and to increase 
HealthWISE’s competitiveness

We will be responsive to, and ready for, 
opportunities for new business

We will be recognised as the pre-eminent 
provider of choice for users and referrers

We will be creative in our approach to 
delivering services and programs

We will adopt and implement policies and 
practices to improve our sustainability

How?
• By nurturing and strengthening relationships with 

current stakeholders

• By establishing new partnerships with like-minded 
organisations

• By using co-design and design thinking strategies to 
review and develop new and innovative service delivery 
models

• By incorporating lived experience and culturally diverse 
perspectives in how we make decisions and deliver 
inclusive services and programs

How?
• By reducing waste, water and energy consumption

• By growing the expertise, diversity and supply chain of 
the HealthWISE workforce and Board of Directors

GROW impact of our 
services & programs to help 

more people be healthy

How?
• By expanding our strategies, policies and procedures 

to ensure inclusive, equity-based service models exist 
for all

• By creating and embedding cultural inclusion strategies 
for priority focus areas: Aboriginal & Torres Strait 
Islander people, multicultural people, people of diverse 
gender and sexuality, and people with a disability

• By gaining appropriate certification and accreditation 
to meet vulnerable peoples’ needs

We will provide safe, welcoming, culturally 
sensitive and accessible health care services

We will advocate for better health and 
wellbeing for rural and remote communities

How?
• By increasing our network of influence to advocate on 

behalf of vulnerable groups

• By recognising and responding to emerging areas of 
need arising from emergencies and events such as 
natural disasters (floods, droughts, bush fires), pandemics 
and unplanned community disasters, enabling flexibility 
and innovation in future service provision

PREPARE vulnerable 
people to improve their 

health and resilience

Strategic Plan 2023-2027
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The health care environment is in a 
perpetual state of flux, with regional health 
care weathering perhaps more than its fair 
share of challenges. Significant changes to 
funding opportunities and severe workforce 
pressures do not diminish HealthWISE’s 
capacity to adapt to these changes and 
continue to deliver valuable health care 
programs across North West New South 
Wales and South East Queensland .

This tenacity to seek opportunities to lead and 
vision to deliver programs that not only focus 
on health care, but also keep a keen eye on the 
social impact we could have in the communities 
we serve, is at the heart of the 2023-2027 
Strategic Plan. This includes building health and 
wellbeing in our communities, advocating for 
improved health care delivery in regional areas 
as well as forming partnerships with like-minded 
organisations.

The ongoing workforce challenges have not 
diminished the dedication of our team.  
At HealthWISE we have invested heavily in our 
team, introducing new roles to the organisation; 
highlighting this shift to a wellbeing and 
preventative health care mindset. Through 
innovative programs such as The Exchange, 
SALSA (Students As LifeStyle Activists) and the 
Kitchen Garden program, we are taking our 
strategic goals off the page and into the reality of 
benefitting our communities.

The HealthWISE team is the biggest asset of the 
organisation. As a board, we continue to work to 
ensure the big vision goals of HealthWISE can be 
achieved through careful and considered support 
of the operational and clinical team.  

Message from our Chair

A highlight of the year was our lovely Primary 
Health Care Nurse Chris Connor being recognised 
for her dedication to health care at the 2023 
Primary Care Quality and Innovation Awards. I 
know I speak for all the board when I say thank 
you to the whole team at HealthWISE.

I wish to thank my fellow directors, each bringing 
their skills, insight and experience to the table, 
helping me in so many ways.

We have not managed to meet face-to-face 
this year, however we have managed to ensure 

our strategic development and stakeholder 
engagement training has continued. My firm wish 
is that 2024 will bring us all together again.

As always, this report cannot be complete without 
thanking our superb CEO, Fiona Strang. Fiona not 
only leads by example, but she raises the whole 
team with her.

I look forward to 2024 leading HealthWISE further 
down our strategic path, building healthier 
communities, making a change in our world  
and leading by example.

The ongoing 
workforce 
challenges have 
not diminished 
the dedication 
of our team.

Lia Mahony 
HealthWISE Chair

HealthWISE birthday celebrations

Armidale Inverell

https://healthwise.org.au/news/healthwise-nurse-chris-connor-is-honoured-for-12-years-of-dedication-to-her-role/
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This year saw the launch of the Company’s 
2023-2027 Strategic Plan at the opening of 
the new Ipswich HealthWISE office. Following 
two years of consultation, review, discussion 
and planning, the Strategic Plan looks to 
strengthen, prepare and grow the organisation 
as we move through the next five years.

The plan shifts the organisation’s focus to having 
a social impact through building community 
confidence in decision-making concerning their 
health and wellbeing. Board investment has 
commenced this shift with the employment 
of a health promotion officer and community 
engagement officer to enhance the organisation’s 
ability to participate in preventative health 
activities such as the newly funded SALSA 
program (Students As LifeStyle Activists). A gift 
fund investment of $60,000 to early childhood 
centres across northern NSW and southern QLD 
is helping to establish the Stephanie Alexander 
Kitchen Garden program. In turn, these activities 
are exposing us to new and exciting partnerships, 
strengthening our networks and increasing 
our ability to advocate for better health and 
wellbeing for rural and regional communities.

Strengthening the organisation internally has also 
been a focus this year as we look to ensure we 
have the best structure and processes in place 
to implement our Strategic Plan. Project SOW 
(Strengthen our Workplace) is bringing staff 
from across the organisation together to review 
our practices and prepare HealthWISE and our 
staff for the changes required to achieve our 
strategic outcomes. Working groups focusing on 
research, sustainability, staff health and wellbeing 
and cultural inclusiveness are supporting this 
work, enhancing our capabilities and ensuring a 
sustainable workplace and workforce.

Message from our CEO

2022-2023 has seen further growth at HealthWISE 
with the successful tender of programs such 
as Recover, Adapt, Connect (RAC), part of the 
Black Summer Bushfire Recovery Grants funded 
through the National Emergency Management 
Agency. This project is supporting individuals 
across the lifespan, and communities that have 
been impacted by the Black Summer bushfires 
in 16 Local Government Areas in NSW and 
QLD. Although it is a short term project, the 
benefits for individuals and communities will 
be sustainable and ongoing; as our workforce 
understands the impact of trauma and will 
support people to acquire psychological 
preparedness and establish connections with 
health and support services beyond the life  
of the project.

The RAC program is just one example of the 
organisation’s ability to respond to community 
need and opportunity, and I have been 
continually rewarded this year by the value of the 
innovation demonstrated at HealthWISE. 

One such innovation that has gone from strength 
to strength, and which I am particularly proud to 
be involved with, is The Exchange, funded by the 
Women’s Leadership and Development Program, 
Department of Prime Minister and Cabinet. 

The Exchange creates opportunities for rural 
women in professional, leadership or business 
roles to meet, expand networks and exchange 
information with peers. This year we delivered 
five events across northern NSW and southern 
QLD, exploring the insights and experiences 
of amazing local women across topics such 
as ‘Perseverance’, ‘Disruptors’, ‘Recruitment, 
Retention and Culture’ and ‘The stories we tell’. 
Facilitating these panels is a highlight of my 
work, and witnessing their growing popularity 
demonstrates the need for opportunities for 
females in business to come together and learn 
from each other, strengthening their leadership 
abilities and professional networks.

With community at the heart of all our business, 
HealthWISE is well positioned to manage 
the challenges that present with changing 
governments and priorities. As 2023-2024 
approaches, HealthWISE can look forward to an 
exciting year as we roll out our new strategic 
priorities.

In closing, thank you to the Board, ably led by Lia 
Mahony, the executive team for their unflagging 
commitment, and the whole HealthWISE team 
who work hard every day to ensure we meet our 
vision of creating healthier communities.

I have been 
continually 
rewarded this 
year by the value 
of the innovation 
demonstrated at 
HealthWISE.

Fiona Strang 
HealthWISE CEO
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Ms Lia Mahony, Chair
BPharm (Hons), MClinPharm

Ms Mahony is a pharmacist 
with an interest in Clinical 
& Cultural Governance and 
is a Board representative on 
the Corporate Governance 
Committee.

Ms Ann Houston
MBA, GAICD, BEd

Ms Houston has an extensive 
background in management 
across many sectors.  
Based in southern QLD,  
she brings a commercial  
and entrepreneurial perspective 
to our Board.

Mr Stephen Doley
MBA, Member AICD,  
Adv Directors course

Mr Doley has an 
executive background 
working in large not-for-
profit organisations.

Mr James Wallace
BEcon, AssocAICI, 
AssocFPAA, Accredited 
SMSF Specialist Advisor, 
Member SMSFPAA, JPMs

Mr Wallace has a 
background in accounting 
and is the chair of the 
HealthWISE Finance, Audit 
and Risk Committee.

Mr David Aber
BE, MLGM

Mr Aber, based in 
northern New South 
Wales, has a background 
in local government.

Ms Lynette Rickard
BSc, Grad Dip Education

Ms Rickard is the 
Executive Director 
Education and Skills 
Digital TAFE NSW.

Ms Nola Turner-Jensen 
Ms Turner-Jensen is an 
Aboriginal Language Kinship 
historian from the Wiradjuri 
language group, with a 
background in social work.

Dr Stephen Howle
MBBS, FRACGP Dip.  
Phys.Med. OAM

Dr Howle is a retired GP 
based in Tamworth. 
He chairs the HealthWISE 
Clinical and Cultural 
Governance Committee.
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This year has been a particularly challenging 
one, with COVID-19 continuing to affect 
service delivery, cost of living pressures 
increasing for our people, and the referendum 
on the Voice to Parliament a hot topic both in 
the office and out in the community.

Our team has faced many changes this year, 
including a change in management, changes in 
two team leader roles and a great deal of extra 
recruitment.

HealthWISE has remained as agile as ever, 
adapting to all these challenges to deliver 
consistent services across the New England 
North West. We have made new and exciting 
partnerships with Dementia Australia and 
BreastScreen NSW this year, with some notable 
positive outcomes for our local communities, 
including lobbying for extra services. We have 
also maintained our long-term partnerships 
with local Aboriginal Medical Services over the 
financial year.

The team has been working extremely hard, 
starting up some new Indigenous Mental 
Health groups and programs such as ’Feel Good 
Thursday’, ‘Tiddas’ groups, yarning groups, and 
art and craft groups.

Our First Nations Aftercare Support Coordinator 
has been providing support to people who 
have attempted to self-harm and working with 
bereaved people during suicide postvention.

The Indigenous Australians Health Program 
groups have been an enormous success in various 
communities across our footprint, and include 
55+ health and lifestyle groups, Elders groups, 
walking groups, exercise groups, hydrotherapy 
programs, art, and connection to Country and 
spirit groups. 

The team has also provided assistance delivering 
successful services such as Indigenous Chronic 
Disease clinics with fly in fly out specialists, 
eliminating barriers to care such as transport 
services and assisting with care coordination of 
GP management plans. They have conducted 
health checks, assisted with immunisation catch 
up clinics, worked with the local health district 
to increase breast screening rates at a local level, 
and participated in many other activities designed 
to keep our communities healthy.

The Integrated Care Team has provided a massive 
amount of care coordination assistance and 
financial support to chronic disease clients across 
the New England North West, Darling Downs 
and West Moreton regions to attend specialist 
and allied health appointments. The team has 
also eased the financial burden of purchasing 
items such as medication organisers, Continuous 
Positive Airway Pressure (CPAP) equipment, 
mobility aids and specialised footwear.

The Aboriginal Health Access team members 
are from their local communities and know the 
value and positive impact that their roles have 
on clients’ lives. Many team members have been 
working at HealthWISE for longer than five years, 
and with that comes the trust and knowledge of 
the community, which is invaluable.

I must thank all the amazing partners that work 
with us across all our programs to ensure that 
clients receive the services that they need in  
the areas that they need it, especially in the 
smaller outreach towns that otherwise may not 
receive services.

I want to thank all 35 staff working across all of 
our Aboriginal Health programs for their tenacity 
and resilience in challenging times, for being 
passionate about their communities’ needs, and 
working in a space that can sometimes carry a 
high cultural load.The Indigenous 

Australians 
Health Program 
groups have been 
an enormous 
success in various 
communities across 
our footprint.

Tanya Scales 
Aboriginal Health Manager

Aboriginal Health

The Gunnedah IAHP team

https://healthwise.org.au/services/aboriginal-health/
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Indigenous Australians Health Program

The Indigenous Australians Health Program 
(IAHP) is an Indigenous led, culturally safe 
and responsive prevention-focused team . 
The primary goal of the program is to help 
Aboriginal and Torres Strait Islander people 
live longer, healthier lives . The program 
adopts a holistic approach, focusing not 
only on physical health, but also the social, 
emotional and cultural wellbeing of our people 
throughout their entire life . The IAHP team 
builds bridges where gaps are identified to 
increase access to health care services and has a 
strong focus on tailored education to empower 
people to take control of chronic diseases .

This financial year we provided a wide range 
of education programs in preschools, primary 
schools and high schools on topics such as 
personal hygiene, healthy ears and nose blowing, 
dental health, nutrition, puberty and the dangers 
of vaping. We also held immunisation catch 
up clinics and a nit buster program. All of our 
education programs can lead to referrals for 
essential services such as dental, audiometry and 
optometry. The team also assists the children 
and their families in accessing early intervention 
services such as speech pathology, occupational 
therapy and counselling. We build trust with entire 
families, and because of this we often coordinate 
appointments to meet the needs of multiple family 
members at once.

Our team continued to empower our adult clients 
in 2022-2023, encouraging them to take control 
of their own health and supporting improvements 
in health literacy levels. We accompanied clients 
to health appointments, eliminating barriers such 
as transport and appointment coordination, and 
ensuring clients follow instructions such as taking 
medication.

We ran a number of groups and programs focused 
on health education and providing support 
mechanisms in a culturally safe space. The team 
supported Indigenous chronic disease clinics 
across the region, guiding First Nations clients 
through a sometimes daunting journey of complex 
co-morbidity. These innovative programs included 
exercise programs, cultural wellbeing mindfulness 
and grounding groups, cooking classes, the Yinarr 
mammogram bus, yarning groups, eye clinics, 
hearing clinics, and Elders’ groups.

HealthWISE also runs a wide range of exercise 
programs addressing the needs of the 55+ age 
group. This year, we hosted mild to moderate 
intensive strength and conditioning exercise 
groups, mobility and balance classes, mindfulness 
sessions, and ‘On Country’ groups. Cultural 
wellbeing groups support our Elders to maintain 
and strengthen their connection to culture while 
improving their overall wellbeing and chronic 
disease management. One extraordinarily 
successful group was the long-running health and 
wellbeing over 55 group in Gunnedah. 

The group heard presentations on health topics 
and participated in art therapy sessions and light 
exercise. The group also provided opportunities to 
build social connections and have a yarning space.

Partnerships are very valued in the IAHP team,  
as without partnerships we would not be able to 
run as many initiatives and programs as we do.  
This year, the team had a highly successful 
partnership with BreastScreen New South Wales, 
increasing rates of screening in First Nations 
women across our service area. We also developed 
a valuable partnership with the Narrabri High 
School Clontarf Academy, with excellent results; as 
65 children completed health assessments. 
We provided education to the students on a 
variety of topics such as sexual health, and several 
referrals were made to doctors and allied health 
providers.

We continued our long-term partnership with the 
Brien Holden Vision Institute this year, holding 
regular eye clinics in the HealthWISE footprint.  

The team also partnered with the Hunter New 
England Local Health District for several programs 
including a regular health failure screening clinic 
and immunisation clinics. Partnerships with 
Aboriginal medical services such as Tamworth 
Aboriginal Medical Service and PiusX also ensured 
that clients did not miss critical services in remote 
communities.

Over 21,000 
episodes of care

20% increase on 
last financial year 

Elder’s Art Group Gunnedah staffNAIDOC week
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Indigenous Mental Health

The HealthWISE Indigenous Mental Health 
(IMH) program assists Aboriginal and Torres 
Strait Islander people with low to moderate 
mental health issues who live in the Northern 
Tablelands, Peel cluster or the Liverpool 
Plains Shire .

The First Nations Aftercare Service Program 
comes under the same umbrella, and is 
specifically established for Aboriginal and Torres 
Strait Islander people in Inverell and surrounding 
towns who have attempted suicide, are at the risk 
of suicide, or have been affected by suicide of a 
family member.

The two programs deliver care coordination, 
support work and group therapy sessions held 
in local communities. The IMH and Aftercare 
programs accept self-referrals and referrals from 
all service providers, and clients are contacted 
within 24-48 hours of referral submissions.  
The IMH team works holistically with clients and 
identifies supports required with a culturally 
appropriate approach. The team members walk 
beside the clients on their journeys until they can 
take control of their recovery.

This financial year the team has been busy 
collaborating with other HealthWISE services and 
community groups to organise support groups 
throughout our footprint. Groups were held on 
a regular basis in Walcha, Uralla, Tamworth, Glen 
Innes, Armidale and Inverell, and more have been 
planned in Guyra, Quirindi and Manilla.

Running from April 2023, the HealthWISE IMH 
Lead Care Coordinator and Primary Health Care 
Nurse has collaborated with the Glen Innes 
Community Centre to run a weekly ‘Feel Good 
Thursday’ group. Participants can participate in 
art, craft and games activities and are provided 
with a free hot lunch. Every 6-8 weeks, free 
haircuts and health checks are provided. The local 
community generously donated warm clothing 
and blankets to clients attending the Feel Good 
Thursday group. The group has several regular 
clients and a steady growth in numbers.

The IMH team is looking forward to another year 
of supporting and working with other service 
providers to make the journey easier for our 
clients.

Social Connection
In March 2023, the small community of 
Summervale near Walcha was treated to 
a social connection event, a joint effort 
from the Indigenous Mental Health team, 
Integrated Team Care, Primary Health 
Care Nursing and Recover, Adapt, Connect 
teams. It was a day of music and art, and 
community members were given warm 
weather gear and practical items as 
they connected with the various service 
providers that were present. A highlight of 
the day was listening to local Elders Aunt 
Sue and Uncle Cyril sing and play guitar. 
Feedback was exceptional, and community 
members were grateful that HealthWISE 
had thought of their little community.

Tiddas in the Dale
The team was proud to run Tiddas in 
the Dale, a sister program to Brothers 
in the Dale, in 2022-2023. As part of this 
program, the IMH team worked with 
Community Corrections to assist women, 
predominantly young women, who had 
been released from prison; with the aim 
of breaking the cycle of re-offending and 
returning to prison. The participants were 
encouraged to take responsibility for their 
own behaviour, work on getting to know 
themselves and find ways to rekindle their 
identities through culture. By giving them a 
voice, we empowered them to think about 
their future and assisted them on that 
journey. This included attending Technical 
and Further Education (TAFE) courses 
to attain skills to gain employment. The 
University of New England has recently 
agreed to assist with training, work 
placement and employment.

Provided over 2,300 
episodes of mental 
health support services

Held 75 groups in towns 
across the Tablelands, 
Peel & Liverpool clusters 

Feel Good Thursday Summervale event Summervale event
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Integrated Team Care Program

The Integrated Team Care (ITC) program 
supports Aboriginal and Torres Strait Islander 
people with chronic diseases to manage 
their health and overcome barriers accessing 
medical assistance through care coordination 
and financial support.

In New South Wales the program is funded by the 
Hunter New England and Central Coast Primary 
Health Network and delivered in partnership with 
Armajun Health Service Aboriginal Corporation, 
PIUS X Aboriginal Medical Service and Walhallow 
Aboriginal Corporation; servicing 12 Local 
Government Areas (LGAs) across the New England 
North West region. The Queensland program 
is funded by the Darling Downs West Moreton 
Primary Health Network to service Goondiwindi, 
Inglewood and Texas in the Goondiwindi LGA.

The ITC team is made up of dedicated care 
coordinators with a passion for helping their 
communities access health providers and improve 
their overall health journey. All referrals are 
assessed within 48 hours, and the team works in 
cooperation with general practices, Aboriginal 
medical services, specialists and allied health 
providers to ensure all clinical needs are met.

This year the New South Wales team continued its 
working relationships with Hunter New England 
Health and the Isolated Patients Travel and 
Accommodation Assistance Scheme (IPTAAS) to 
ensure a holistic service delivery model of care.

The team assisted other HealthWISE programs by 
participating in educational and outreach events 
and attending group programs in Walcha and 
Uralla. ITC supported an event held in the small 
Summervale community near Walcha in March 
2023 by providing clothing and food.  
The team also supported a women’s fitness 
program in Tamworth; providing transport, 
clinical observations and assistance referring to 
the ITC program.

One important focus was providing health literacy 
to clients. This empowers clients to navigate the 
health system with the knowledge and confidence 
to manage their own health.

The Queensland team is well known in the region 
and travels to provide outreach clinics in towns 
within the LGA. They successfully manage cross-
border issues to ensure a seamless delivery of 
health services.

This year the team has been working alongside 
other HealthWISE programs to provide health 
education events in Goondiwindi. These were well 
received and had positive outcomes for ITC clients.

The team linked with other local organisations to 
meet with the community and provide transport 
to women’s craft workshops. They also helped 
book appointments, provide transport and 
advocated for community members attending 
dietetic appointments at the HealthWISE 
Goondiwindi office.

The referral pathway underwent improvement 
based on collaboration with local general 
practices. This ensured that there are multiple 
ways to refer into the ITC program, and it has had 
a successful outcome for the community.

Both ITC teams participated in key stakeholder 
meetings to share information about the program 
and learn more about other services available 
in our service areas. This allowed the team to 
help community members who were not eligible 
for the ITC program by offering other solutions 
for accessing health appointments, while also 
providing health literacy and navigation assistance.

Team members were proud to represent 
HealthWISE at NAIDOC (National Aborigines and 
Islanders Day Observance Committee) events 
across the region, promoting the ITC program and 
participating in local cultural community activities.

 

Keeping up to date with best practices, our team 
members continued their professional development 
this year, completing online training and attending 
webinars and a professional body symposium for 
Aboriginal health workers and practitioners.

1966 specialist services 
purchased and brokered

318 Allied Health services 
purchased and brokered

12,304 episodes of care
All referrals received are 
assessed within 24 hours

1513 active clients for 
Aboriginal Outreach Workers

1412 active clients for 
Care Coordinators

Elders Olympics

Integrated Team Care Staff
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Business Innovation
This year marked a starting point for a new 
team to contribute to positive social impact .  
To achieve this, we invested in new roles in 
health promotion and community engagement .

This team has instigated new initiatives specifically 
working with children and young people. We were 
successful in being awarded a contract with a new 
funding agency, the Department of Regional NSW, 
Office of Regional Youth to deliver the Students 
As LifeStyle Activists (SALSA) project. Through 
this innovative program, we have forged new 
partnerships with high schools and strengthened 
an existing partnership with the University of 
Newcastle Department of Rural Health. We 
have also gained a new partner, the Prevention 
Education and Research Unit (PERU) Research and 
Education Network at the Western Sydney Local 
Health District and the University of Sydney. This 
is a truly collaborative project and generated 
plenty of interest, goodwill, and media attention. 
It has also led to opportunities for our team to 
better understand young people and their health 
and wellbeing perspective.

Food security is another emerging priority within 
this team. A Foodbank report in 2022 found that 
twenty-one percent of Australian households 
have experienced severe food insecurity in the 
past twelve months. This means skipping meals or 
going entire days without eating because there is 
no money for food. Factors such as the increased 
cost of living, reduced or low-income government 
benefits, and recent disasters such as the floods 
were identified as contributing factors to what is 
a worsening food security situation. Stay tuned 
for an exciting pilot project that we hope to 
implement next year.

This year has 
featured many new 
beginnings, new 
partnerships and 
new priority areas.

Sally Urquhart 
Innovation Manager

With a much larger investment than previous 
years, and after a pandemic year off, the 
HealthWISE Gift Fund returned with impact, 
supporting early childhood centres to establish 
kitchen gardens. Watching young children learn 
about growing and sharing food from the garden 
has been extremely rewarding.

Social prescribing is a concept we are seeking to 
trial. The basis of this approach is to ask a person 
“what matters to you?” and make best use of local 
resources that support social connectivity and the 
associated health benefits. This year the tender 
team included social prescribing in our tender 
proposals on four occasions.

To date, these efforts have not been successful in 
securing funding for a trial. Despite this, we are 
supporting training and tools within HealthWISE 
so that care navigators are equipped to socially 
prescribe for clients. Evidence suggests that social 
prescribing is a great fit with recovery from and 
preparedness for natural disasters.

This year has featured many new beginnings, new 
partnerships and new priority areas and I want to 
thank the team, Kritika, Samantha, Pip and Emma 
for generously contributing their energy, ideas, 
and commitment.

I’d also like to commend Melissa, Jehan and Kaso 
on another successful and productive year in the 
Ezidi care navigation program.

The Business Innovation team
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Ezidi Care Navigation

The Ezidi Care Navigation program for 
humanitarian entrants based in Armidale is 
continuing to grow and evolve . Successful 
outcomes have earned the program another 
two years funding, allowing us to continue the 
invaluable service to the Ezidi community, and 
further strengthen the Care Navigation team .

The program aims to assist individuals and families 
identify goals and find solutions to barriers that 
may impact their overall health.  
This can include understanding and navigating the 
Australian health care system, assistance managing 
appointments, referrals to support groups or other 
services and improving health literacy. 

Jehan Darwesh has moved on from an interpreter 
role to become a Lived Experience Care Navigator, 
allowing her to learn new skills and provide client 
services. Jehan Darwesh and Kaso Elias now deliver 
all care navigation services and are establishing 
themselves as key members of the wider 
settlement network in Armidale. 

The series of videos created last year for the Ezidi 
community which explain the Australian health 
care system in simple terms are continuing to be 
shared widely. This project supports health literacy 
and preparation for life in Australia.

New Ezidi humanitarian entrants began arriving 
late last year, and the videos have proven 
particularly useful for those with low knowledge 
of the Australian health care system. Our working 
relationship with Settlement Services International 
and the Local Health District Refugee Clinic is 
proving to be beneficial to our clients, and they 
find our QR (Quick Response) code business cards 
incredibly useful to hand out to the new arrivals to 
link them to the videos. 

In June, the Care Navigation program was chosen 
to present at the NSW Health Agency for Clinical 
Information 10th Rural Innovations Changing 
Healthcare (RICH) Forum. Melissa van Leeuwen 
took this opportunity to showcase the program 
and the HealthWISE approach to lived experience 
workforce development. The presentation was well 
received by the RICH forum participants. 

Later in 2023, we will launch new branding of this 
program, re-named ‘Ezidkhan’ which means ‘all of 
Ezidi’. The peacock has symbolic significance to the 
Ezidi people, and its colours are representative of 
the Ezidi flag. The white refers to innocence, peace, 
equality and purity, red represents hardiness, 
valour and martyrs, and the yellow represents life 
and light.

Sounds Good To Me

The Sounds good to me program continues 
to strengthen the early childhood sector by 
training educators to ensure children are 
ready to learn to read when they start school . 
The program content and resources are 
accessible on a web portal for educators and 
parents via an annual membership .

This financial year we had 32 new memberships. 
This includes parents, educators, early education 
centres and family day care providers.  A centre 
membership usually includes 6 to 12 educators.

In addition, we continued to support members 
and non-members with monthly webinars and 
blogs on a range of topics including speech and 
language development, emotional regulation, 
book reading, supporting healthy eating for 
children, rhyming and vocabulary skills.

Sandie Davis and Anne Williams attended the 
Community Connections Solutions Australia Rural 
and Remote Forum in Mudgee in March 2023 to 
promote the program. The theme of the forum 

was ‘A Time to Thrive’. Sandie and Anne had the 
opportunity to talk with over 300 delegates, 
mostly educators from rural and remote regions, 
about what Sounds good to me can offer. It was 
great to meet current members and hear how the 
program is helping them to improve outcomes 
for the children attending their centres. We were 
pleased to sign up some new members and work 
with them over the following months.

Education is an important social determinant of 
health and Sounds good to me supports children 
to succeed at school. As part of the capacity 
building work completed by the Recover, Adapt, 
Connect team in bushfire affected areas, care 
navigators are promoting the program and 
sponsoring membership fees for educators and 
centres.

The Care Navigation team

32 new memberships
7500 views on 
health care videos

https://healthwise.org.au/services/ezidkhan/
https://healthwise.org.au/services/ezidi-refugee-video-resources/
https://healthwise.org.au/news/building-stronger-community-ties-with-new-name-for-ezidi-care-navigation-program/
https://soundsgoodtome.com.au/
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HealthWISE Gift Fund

At HealthWISE, we understand the importance 
of access to fresh and nutritious food for 
overall health and disease prevention . 
Unfortunately, people in remote and regional 
parts of Australia face challenges accessing 
affordable, nutritious and high-quality food . 
Our vision is to improve health and wellbeing 
in our communities, with a particular focus on 
disease prevention .

As part of our commitment to disease 
prevention, HealthWISE provides small grants 
to organisations that align with our non-profit 
vision. This year, we offered gift funds of up to 
$4,000 to early childhood education centres in 
our region. The funds aimed to establish kitchen 
garden programs, allowing children to grow, 
harvest, prepare and share fresh seasonal food, 
fostering positive food habits for life.

The grant fund allocation included $975 for 
a two-year membership with the Stephanie 
Alexander Kitchen Garden Foundation program, 
to guide the centres through the building 
process. The remaining funds could be used 
to purchase soil, quality compost, seeds and 
gardening tools.

HealthWISE dietitians conducted engaging and 
interactive nutrition presentations at Bethany and 
Kaleidoscope preschools during Healthy Lunch 
Box Week. Dietitians visited other centres as well. 
Aboriginal cultural workshops on Indigenous 
plants and food led by Bruce Philip from Murri 
Tukka ran in Queensland preschools, giving the 
children the opportunity to explore native fruits 
and their properties.

Feedback from early education centres has been 
overwhelmingly positive. Gunnedah Baptist 
Community Preschool shared their progress in 
relocating and expanding their garden beds, 
involving families and purchasing new fruit trees. 
Many preschools shared pictures of children 
actively participating in gardening and taste-
testing fresh produce.

HealthWISE also made a 
$1,000 donation to Oxley 
High School in Tamworth 
for their breakfast program.

The positive response and feedback from 
preschools has led to a plan to offer this 
opportunity to additional early childhood centres 
next year.

Supporting children to grow food and enjoy 
eating it together has been extremely rewarding. 
This initiative is just one step toward creating 
a sustainable and equitable food system in our 
communities.

Total gift fund value of $65,000 which included an additional $15,000 due 
to an overwhelming response. The largest year of giving in our history!

34 Expressions of Interest

22 Applications submitted

17 Met eligibility criteria

15 in NSW & 2 in QLD

https://healthwise.org.au/support-us/gift-fund/
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Students As LifeStyle Activists

At HealthWISE, our vision is to improve 
health outcomes in our region, and to achieve 
this we have embarked on a transformative 
journey through the Students As LifeStyle 
Activists (SALSA) program . In collaboration 
with the Prevention Education and Research 
Unit (PERU) and the University of Newcastle 
Department of Rural Health, we have brought 
SALSA to our region . With funding received 
under the ‘Our Region, Our Voice’ Regional 
Youth Investment Program from the NSW 
government, we aimed to partner with 4-6 
public high schools to run the program over a 
two-year period .

The SALSA program is a peer-led, evidence-based 
leadership initiative that focuses on motivating 
high school students to increase physical activity, 
improve their diet, make healthier choices, and 
enhance their overall wellbeing. The program is 
delivered by SALSA educators, who are university 
students, and is designed to empower year ten 
students to lead structured, interactive lessons 
for year eight students, encouraging them to set 
personal goals and develop a school action plan 
each year.

The program already has demonstrated success 
in 37 schools in Western Sydney, an area facing 
relative social disadvantage, engaging over 
23,000 students.

This year we have provided training to eleven 
university students and seven HealthWISE staff 
as SALSA educators. Working collaboratively 
with these trained educators, we successfully 
coordinated the program in four high schools: 
Oxley High, Glen Innes High, Gunnedah High, 
and Narrabri High School. Additionally, we 
continue to provide ongoing support to schools, 

coordinating SALSA lessons for year eight 
students and assisting year ten students in 
bringing their school action plans to reality.

To ensure the success of the program, we have 
established the Regional Advisory Network, 
comprising young people (12-25 years), 
educators, parents and partners. This network 
meets quarterly to share progress, advice and 
feedback to the project team.

Rural and regional communities face significant 
health and employment challenges, and school-
based health promotion programs like SALSA 
can play a crucial role in addressing these 
issues. Research supports the efficacy of such 
programs in reaching and benefitting young 
people, regardless of their socio-economic 
status. By expanding the career pathways and 
promoting further studies among high school 
students, SALSA also equips them with valuable, 
work-ready skills like leadership, teaching, 
communication, and team building.

The SALSA program not only addresses health 
challenges but also focuses on improving 
students’ health literacy. By enhancing their 
understanding of health and health care 
decisions, we aim to improve their long-term 
health outcomes. Additionally, SALSA’s holistic 
approach highlights the connection between 
physical and mental health and their impact on 
positive life outcomes, including education and 
employment.

Best of all, those involved felt inspired and 
engaged because SALSA is fun - just look at the 
smiling faces.

With our vision of ‘Creating Healthier 
Communities,’ HealthWISE is dedicated to 
empowering youth to make positive changes 
in their lives through the SALSA program. By 
fostering healthier habits and work-ready skills 
among high-school students, we believe these 
efforts will have a lasting impact on the health 
and wellbeing of our entire community.

https://healthwise.org.au/news/gunnedah-and-oxley-high-students-become-lifestyle-activists-in-salsa-workshop/
https://healthwise.org.au/uncategorized/empowering-students-for-health-and-leadership-salsa-program-launches-at-glen-innes-high-school/
https://healthwise.org.au/news/gunnedah-and-oxley-high-students-become-lifestyle-activists-in-salsa-workshop/
https://healthwise.org.au/news/building-confidence-and-leadership-skills-with-salsa-at-narrabri-high/
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Communications

The HealthWISE communications team has 
grown and developed with the organisation 
during 2022-2023 . Two new positions have 
been established - graphic designer and 
communications project coordinator .

The mix of technical, strategic, and creative 
communications experience combine to 
support the diverse programs and services 
HealthWISE delivers across New South Wales and 
Queensland.

We have worked on multiple quality 
improvements this year to enhance the way we 
work as a geographically dispersed team, and to 
efficiently support HealthWISE teams.

New team members are always warmly 
welcomed across our organisation. This year 
our welcome has been enhanced with a pack 
including a HealthWISE x Frank Green travel cup 
and a greeting card with personalised postage! 
Shortly after their commencement date, we 
meet with new staff to help them navigate the 
systems and processes in place to work with the 
communications team and access our intranet 
and HealthWISE internal communications.

This year, our team worked with the Queensland 
Lived Experience Reference group to develop 
a series of videos sharing the work of our 
team members and stories of hope from the 
community.

The design and production of a new HealthWISE 
T-shirt which incorporates the Eurah bush was 
another rewarding project. The HealthWISE team 
is now easily recognisable at events and in the 
community.

We have worked 
on multiple quality 
improvements this 
year to enhance 
the way we work 
as a geographically 
dispersed team.

Louise Ingall 
Communications Manager

The delivery of the Recover, Adapt, Connect 
program in bushfire affected communities, and 
the continuing work of our Primary Health Care 
Nurses across northern New South Wales have 
been showcased in print and news items to raise 
awareness and share our good news stories.

Across the year we reviewed and improved 
existing service information documents and 

referral forms used by the wider community 
and these are all available on our refreshed 
HealthWISE website. Health professionals can 
also subscribe to our Medical Memo newsletter to 
receive updates regularly, direct to their inbox.

Our team has also developed a video for the 
community to learn more about HealthWISE, who 
we are and what we do.

The Communications team

https://healthwise.org.au/livedexperience/#LERGVIDS
https://healthwise.org.au/news/
https://healthwise.org.au/news/
https://healthwise.org.au/health-professionals/#sub
https://healthwise.org.au/about/careers/#snapshot
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Corporate Services

The organisation grew significantly this 
year, which created a need to increase the 
capacity of the operations team . In January, 
Tanya Scales began managing two executive 
portfolios – Corporate Services and Aboriginal 
Health . To ensure operations continued to run 
seamlessly, we onboarded an additional QLD 
based operations officer to our team.

There have been a lot of office movements, with 
a new office opened in Toowoomba early in 2023, 
and our Inverell, Armidale and Ipswich offices 
moving into new, larger premises this past year.

The operations team has now grown to thirteen, 
working in 9 of our 11 offices assisting with 
duties such as Indigenous chronic disease clinics, 
specialist clinics, mental health appointments 
and Aboriginal health assessment appointments. 
They also organise fleet bookings and servicing, 
travel bookings, office meetings, mailing, client 
walk-ins, perform general office duties such as 
answering the phone and generally act as the 
backbone of HealthWISE. Many of the operations 
team hold dual roles, working across both 
administration and other programs.

The operations team has been instrumental in 
championing our new human resources platform 

Employment Hero, assisting all staff when needed 
to ensure an efficient roll out of the program. 
The focus is now on the new bespoke data 
capture and extraction platform called MADGE 
(Make All Days Go Easier), with operations 
intending to use it for things such as lease 
management, fleet management and work health 
and safety audits. Other teams will use MADGE to 
manage waitlists, extract data for reporting and 
event management.

Staff training has been a priority this year for 
operations, with the development of our own 
in-house cultural awareness training for staff, 
tailored to the communities that we serve. Co-
designed with our Aboriginal consultant, the 
training has been pivotal in ensuring cultural 
safety and appropriateness for all staff. We have 
also rolled out cyber security training, reviewed 
current training and made several quality 
improvements to our current induction training 
practices.

Staff numbers have increased to 131. Human 
resource issues remain low, and this is testament 
to the positive work culture and inclusive 
practices that are nurtured and celebrated across 
HealthWISE offices.

The Corporate Services team

131 staff

76% staff 
retention rate

17% increase in 
staff members

53% of staff have first 
hand experience with 
mental ill health

23% identify as 
Aboriginal and/or 
Torres Strait Islander

34 fleet vehicles

74% of staff provide 
direct client services

11 offices across 
NSW & QLD

29% identify as 
culturally and 
linguistically diverse

5 .4% identify as 
a member of the 
LGBTQI+ Community

HealthWISE staff years of service

<2 years 2+ years 3+ years 5+ years

27%38% 27%8%
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Finance

It’s been an interesting and busy year for the 
HealthWISE finance department, with a lot of 
exciting changes and upgrades .

We commenced using the Employment Hero 
payroll platform in October 2022, after  
investing a lot of time in mapping the  
system to suit our needs.

It proved a good learning experience after being 
so accustomed to our previous payroll system. 
The new system is linked with the Employment 
Hero human resources platform where staff 
submit their leave applications and time in 
lieu accrual, allowing the information to flow 
automatically into the payroll platform. This 
eliminated the need for manual input of leave 
details, which was very time-consuming. Once 
we understood how it all worked, it made the 
fortnightly payroll process run quite seamlessly 
especially as the number of employees has 
increased this financial year.

We will be upgrading our accounting system in 
the coming months to manage our accounting 
and financial reporting needs, which have 
become more complex. The new system is 
powerful and will help us manage our accounts 
more efficiently.

HealthWISE will also introduce a new expense 
management and accounts payable automated 
system to work in conjunction with the 
accounting platform. The system will streamline 
the coding and approval process for creditor 
invoices and credit card transactions. Once it is 
implemented it will replace the current process, 
which is time-consuming and inefficient.

With all this to look forward to, we can  
anticipate another busy year ahead.

The Finance team

Nicolette Randell 
Finance Manager

Revenue by Service Area

 49.93% Mental Health
 23.99% Aboriginal Health
 9.17% Allied Health
 2.30% Memory Assessment Program
 4.81% Primary Health Care Nursing
 3.61% Medical Specialists
 1.2% Care Navigation
 0.5% After Hours
 4.5% Other

Revenue by Income Type

 95.5% Tenders/Contracts
 3.28% Grants
 1.23% Other

Key Expenses

 61.75% Employers Costs
 19.27% Service Delivery
 3.76% Rent/Property
 2.44% Motor Vehicle
 0.78% Depreciation
 2.89% IT Communications
 1.46% Advertising, Marketing & Comms
 1.5% Training and Development
 6.14% Other
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Information & Communication Technology

Michael Gill 
Information and Communication 
Technology Manager

Our team’s 
dedication is 
evident, as they 
diligently addressed 
over 2000 helpdesk 
tickets, providing 
exceptional support 
throughout the year.

In the 2022-2023 financial year, HealthWISE 
experienced significant growth in staffing 
numbers and office locations, presenting 
dynamic challenges for our Information 
Technology (IT) team . Over 50 new staff 
members joined HealthWISE across various 
locations, necessitating the provisioning and 
support of numerous new desktop computers, 
laptops, telephones and mobile devices 
across our footprint . Our team’s dedication 
is evident, as they diligently addressed over 
2000 helpdesk tickets, providing exceptional 
support throughout the year .

To increase and expand our capabilities, 
HealthWISE made the strategic decision to 
transition away from the external services that 
our small IT department had been providing since 
its inception. This move aimed to empower our 
team to focus on internal initiatives and develop 
innovative IT solutions. Strengthening our internal 
systems and resources allows our IT team to 
address the changing needs of our organisation.

To bolster our cyber security efforts, we 
implemented mandatory digital health security 
awareness training for all staff, ensuring they  
are equipped with crucial information and 
covering essential aspects of cyber security.  
This proactive approach strengthens our defence 
against potential threats and underscores our 
commitment to safeguarding sensitive data and 
ensuring the highest level of data security.

Late in the year, HealthWISE initiated an ambitious 
plan to develop and implement a cutting-edge 
Microsoft Azure cloud-based virtual desktop 
infrastructure, surpassing our existing system. 
This platform comes with a host of benefits, 

including heightened security and reliability, while 
providing staff with a fast, stable, and modern IT 
system. This transformation elevates our efficiency 
and ensures a seamless and robust IT system for 
our staff. It reflects our commitment to embracing 
advanced technologies and staying at the 
forefront of innovation in the health care industry.

The office moves in Inverell, Armidale and Ipswich 
demonstrated the power of teamwork and 
meticulous planning at HealthWISE.

Executed according to plan and with utmost 
cooperation from our operations team and 
dedicated staff on the ground, these relocations 
showcased our ability to navigate change with 
precision. We were able to ensure a seamless 
transition of our IT services and requirements 
to the new offices, resulting in little to no 
interruption in staff connectivity. This allowed 
our staff to promptly resume work and continue 
delivering vital services to our communities 
without skipping a beat.

The Information Technology team

Over 2000 helpdesk 
tickets addressed

Cyber security staff 
training introduced



40 41| HealthWISE Annual Report 2022/2023 HealthWISE Annual Report 2022/2023 |

Integrated Care

This year has largely been about growth 
and strengthening the reach and impact of 
services across our region . The Integrated 
Care team has several branches - allied and 
specialist health services; mental health, 
wellbeing and suicide prevention services; 
primary health care nursing health education 
and prevention; recovery and disaster 
preparedness; general practitioner after hours 
and memory assessment .

The inclusion of the Recover, Adapt, Connect 
(RAC) Black Summer bushfire program this 
year has been an exciting addition, building on 
previous recovery work in the New England. 
This program runs in New South Wales and 
Queensland until March 2024, and we are working 
hard to leave a legacy in communities of improved 
preparedness for future climate events. This 
year we completed the long running and highly 
successful Small Town After Hours program and 
celebrated twenty years of memory assessment 
work in the Tablelands. We also strengthened the 
leadership team in mental health.

In June 2023 the Integrated Care team had 70 
members. We provided services in Queensland 
and New South Wales under 19 programs with a 
total budget of $10 million.

Our people are our greatest assets and I am 
grateful to work with a supportive and talented 
team of clinicians, lived experience workers, 
care navigators and program managers and 
support staff. Achievements depend on the wider 
HealthWISE team and we thank our colleagues in 
the Aboriginal Health Access, Operations, IT and 
Communications teams for helping us succeed. 

Our people are 
our greatest 
assets and I am 
grateful to work 
with a supportive 
and talented team 
of staff.

Anne Williams 
Integrated Care Manager

Thank you also to our partners and communities 
and most especially to the people we support and 
work with each day.

A particular thanks to Mental Health Manager 
Anne Galloway and team leaders Alicia Pratt, 
Chris Connor and Sue McGuire. Sandie Davis has 
continued in her role as Integrated Care Team 
Executive Assistant despite a move to Queensland 
and we welcomed Alex Matthews to the role of 

Executive Assistant for Mental Health while Tess 
Johnstone is on secondment to the RAC program. 
Fiona Strang, the Executive team and the Board 
continue to guide the work we do with support 
and encouragement.

I hope you enjoy reading about these amazing 
services and the difference we are making for 
people and communities.

Integrated Care team leaders

https://healthwise.org.au/rac/
https://healthwise.org.au/news/celebrating-20-years-of-our-memory-assessment-program/
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The Allied Health team has had another 
terrific and busy year. Our Memory 
Assessment Program celebrated 20 years 
in operation, and we said farewell to the 
much-loved Small Town After Hours (STAH) 
program after 15 years . We welcomed Speech 
Pathologist Elizabeth Elmes and Dietitian 
Natalie Gray to our team, and said farewell to 
Samantha Gray, Zoe Martin, Amelia Smith and 
Charlotte Wright .

We continued offering Priority Allied Health 
(PAHS) services with 22 contracted providers  
and six HealthWISE allied health clinicians.  
These services help people at all stages of life, 
from speech pathology and occupational therapy 
for children to healthy ageing groups to improve 
strength and balance; along with dietetics, 
physiotherapy, podiatry and exercise physiology 
for all ages. A new service offered this year  
was a lymphodema physiotherapist in Moree  
and Narrabri.

In addition to outreach services to the New 
England North West region, the Rural Health 

Outreach Fund (RHOF) program supported 
two upskilling events for general practitioners 
and health professionals. This provided the 
opportunity for professional development on 
advancements in treatments for conditions 
relating to nephrology, emergency medicine, 
cardiology and geriatrics.

A highlight of the Medical Outreach Indigenous 
Chronic Disease (MOICD) program was the 
Indigenous diabetes support groups held in 
Gunnedah, Narrabri and Moree. These groups are 
supported by a dietitian and an Aboriginal health 
worker. Discussion and education focused on 
healthy food options in winter, during Easter  
and other special events, and healthy eating  
on a budget.

These groups are very popular with the 
community and provide a welcoming 
environment for participants to talk about 
managing their diabetes with the dietitian.   
The Aboriginal health worker provides health 
checks and information on other services 
HealthWISE delivers.

HealthWISE was fortunate to expand our services 
this year, providing additional podiatry clinics 
in the New England area for Aboriginal and 
Torres Strait Islander people. With the support 
of a registered nurse and Aboriginal health 
worker, the podiatrist has been able to support 
an additional 120 clients with foot care and 
maintenance in a further 12 clinics.

HealthWISE Queensland Dietitians Zoe and 
Charlotte promoted Healthy Lunchbox Week 
in February 2023 with a series of presentations 
educating parents and children on food choices, 
portion sizes and how to stay healthy.

Allied Health Dietetics Food Security

Food insecurity is a growing problem in 
Australia . It refers to the lack of access to 
adequate food or food of sufficient quality to 
meet one’s basic needs . Research continues to 
emerge surrounding the wider determinants 
and risk factors leading to food insecurity .

HealthWISE is committed to supporting 
the communities we serve by reducing the 
prevalence of food insecurity through education. 
This education targets the priority risk factors 
identified in a needs assessment of residents 
in Armidale, Uralla and Walcha, conducted in 
2022. A survey was widely distributed among the 
community, and semi-structured interviews were 
conducted with local dietitians, food assistance 
program employees, Ezidi interpreters and 
members of a local food group. The survey found 
that 50% of respondents had experienced some 
form of food insecurity in the past 12 months. 
Interviewees agreed that food insecurity was an 
issue for a variety of ages and populations in the 
region, with low income earners, the elderly and 
those from culturally and linguistically diverse 
backgrounds considered most vulnerable.

A series of successful two-hour pilot education 
workshops ran in Armidale and Walcha in 
February 2023 to provide nutrition education and 
resources targeting food insecurity. Informed 
by the risk factors identified in the needs 
assessment, the topic areas were food budgeting, 
meal planning, navigating the supermarket, using 
a shopping list, food sustainability and growing 
your own vegetables.

Participants received education on how to  
budget for healthy food, find the best deals 
locally and how to make environmentally 
sustainable food choices. 

They also wrote their own meal plans and 
shopping lists for the coming week. This resulted 
in lively discussion and lots of sharing tips 
amongst participants.

Armidale participants were also given a tour  
of the Armidale Community Garden, which  
assists locals vulnerable to food insecurity 
by providing fresh produce in exchange for 
cultivating the garden.

62.5% of participants in the workshop were 
experiencing some level of food insecurity, which 
is significantly higher than the 45% of the general 
Australian population.

At the end of the workshops all participants 
reported improved knowledge and confidence 
regarding the skills addressed. The most common 
barrier impacting participants’ food security was 
food affordability.

HealthWISE is investigating delivering similar 
workshops to other groups across our region as it 
is a topic that supports local people as well as our 
sustainability aims.

Food security workshopMOICD group

https://healthwise.org.au/services/allied-and-primary-health/
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Memory Assessment Program

The Memory Assessment Program (MAP) 
celebrated twenty years of supporting locals 
living with dementia in 2023 . MAP supports 
people through the process of diagnosis and 
care while also hosting a monthly support 
group for carers .

HealthWISE MAP Coordinator Cate Doyle and 
Dementia Carer Support Advisor Sally Henry 
deliver the early intervention program in Inverell, 
Armidale, Glen Innes, Tenterfield and Uralla.

To celebrate this important milestone; 
HealthWISE, the Hunter New England and Central 
Coast Primary Health Network and the NSW 
Rural Doctors Network collaborated to provide 
Armidale general practitioners (GPs) with some 
professional development on dementia from the 
MAP consultants.

The education was well received by the local GP 
workforce and referrals have increased following 
the event. It was good to take some time to 
celebrate this high-quality program.

“Both Sally and Cate go above and beyond in 
the care and energy they devote to the MAP 
program and to their clients. They cover a vast 
area, meet people in their homes where they feel 
at ease; they take time to gather not only the 
cognitive screening results but also a detailed 
social history. The quality of their comprehensive 
assessments is really gold standard. Their detailed 
reports are valued by the GPs, specialists and 
families they work with.”

- HealthWISE Integrated Care Manager 
Anne Williams.

The MAP program is supported by two consultant 
geriatricians from Hornsby Ku-Ring-Gai Hospital 
who provide telehealth for diagnosis and 
management of dementia, Professor Sue Kurrle 
and Dr Alexandra Annesley.

In January 2023, Professor Kurrle was appointed 
an Officer of the Order of Australia for her 
research into dementia and cognitive function, 
and distinguished service to medicine as a 
geriatrician. She holds the Curran Chair in Health 
Care of Older People in the Faculty of Medicine 
and Health at the University of Sydney, and is 
also known for her role as an expert on the ABC 
documentary series Old People’s Home for Four 
Year Olds. Dr Annesley is a member of the  
GRACE acute Geriatric Outreach Team, which 
treats patients in residential aged care facilities 
and the wider community who are at risk of 
imminent hospitalisation.

“This program has touched the lives of countless 
people living with dementia and those who care 
for and support them,” said Anne.

HealthWISE has implemented an 
organisation-wide project to build the 
capacity of our workforce in relation to 
suicide prevention, aligned with the concept 
that ‘suicide is everyone’s business’ .

Ongoing training was offered through 
TouchPoints workshops (licensed through 
Roses in the Ocean), and SafeSide Prevention 
InPlace workshops, both of which focus on 
increasing knowledge and confidence on suicide 
prevention, and include access to other resources, 
communities to discuss the topic and other 
organisations associated with suicide prevention.

“Suicide is not a problem for us to fix. It’s to 
collaborate with the person to provide support 
and care.”

The TouchPoints workshops teach community 
members how to identify and respond to 
people who may require connection to suicide 
prevention services or suicide bereavement 
support. Participants learn how to support people 
with personal experiences of suicide re-enter the 
workplace. It is a sustainable confidence and skill 
building initiative which creates opportunities for 
meaningful engagement in communities affected 
by suicide. Collaboration with local community 
and suicide prevention organisations is key to 
delivery, ensuring extensive reach and the ability 
to meet local needs.

Overall feedback of SafeSide has been positive, 
and the workshops have been well received by 
staff members. Participants reported increased 
awareness, knowledge and skills related to 
suicide prevention; and confidence in interacting 
with people who are struggling with suicide 
concerns increased measurably. We will deliver 
more SafeSide workshops next year.

“I learned to dig more when someone discloses 
suicide thoughts to be able to ask more questions 
as to why and what has got them to this stage.”

This financial year, our Community Based Suicide 
Prevention Services (Aftercare Services) program 
was accredited by the Suicide Prevention Australia 
Accreditation Program. The quality standards for 
the program were developed in collaboration 
with people with firsthand experiences of suicide, 
clinicians and service providers. Accreditation 
helps people identify safe, high-quality and 
effective services.

140 attendees at 
18 Touchpoint workshops

13 SafeSide Prevention 
InPlace workshops hosted, 
reaching 75 staff members

73%-96% in asking people about suicide
78%-95% in what to do when you encounter a person with suicidal concerns
56%-79% in ability to contribute to assessments of suicide risk
47%-71% in ability to develop person-specific safety plans

Confidence rose from:

Community Based Suicide Prevention 

Cate, Professor Kurrle & Sally

https://healthwise.org.au/map-2/
https://healthwise.org.au/news/celebrating-20-years-of-our-memory-assessment-program/
https://healthwise.org.au/services/mental-health/aftercare-suicide-prevention-initiative/
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Small Town After Hours

The Small Town After Hours (STAH) program 
has concluded after fifteen successful years  
of operation .

The program was originally established in 2008 
by the Barwon Division of General Practice in 
partnership with Hunter New England Health 
(HNEH) to assist general practitioners and local 
hospitals throughout the Barwon region of 
NSW. This included Wee Waa, Warialda, Bingara, 
Barraba, Boggabri, Manilla, Walcha, Quirindi, 
Murrurundi, Emmaville and Mungindi.

The program allowed registered nurses (RNs) to 
contact STAH doctors for assistance with treating 
triage 3—5 presentations and providing inpatient 
care when the usual visiting medical officer 
general practitioner (VMO GP) was away from 
work for short periods of time.

The program aimed to relieve the pressure on 
small town GPs to allow them to take short 
periods of time off without feeling as though they 
were transferring the workload onto a colleague 
or leaving their community without a doctor.  
It also led to increased GP workplace satisfaction 
and improved individual wellbeing by providing  
a healthy work/life balance.

Kate Perrett coordinated the program between 
2013 and 2023. She was available year-round to 
manage hospital requests for STAH GPs.

We want to thank the team of dedicated GP 
VMOs who supported the program over the 
years. They all had experience working in small to 
medium-sized towns in the Barwon Division Area 
and were motivated to support their colleagues.

The GPs on the program for an extended period 
of time were Dr Kerry Moroney, Dr Grahame 
Deane, Dr Okwun Ojah, Dr Michael Ling, Dr Paul 
Saad, Dr Phil Hungerford, Dr Louise Fisher and  
Dr William Debelak.

GPs who were involved for a short time (2008-
2011) when the program first started were Dr 
Andrew Paas, Dr Scott Finlay, Dr Subramanium 
Sivanathan, Dr John Shepherd, Dr Maxine Percival 
and Dr Willem Van Lill.

Hospitals regularly had glowing feedback for the 
STAH Program, and said they didn’t know what 
they would do without it. The STAH GPs were 
described as polite, supportive, responsive and 
accessible. The service allowed GPs and GP VMOs 
to take leave without feeling guilty and therefore 
reduced the risk of burnout. It gave RNs ‘peace 
of mind’, knowing that they could access medical 
support and guidance after hours, and that they 
could continue to provide care for local patients.

“It has been very satisfying to coordinate 
a program that supported rural GPs and 
nursing staff, providing a health service to 
small rural towns and a pleasure to work 
with an incredible team of rural GPs that 
went above and beyond.”

- Kate Perrett, Program Coordinator 
Kate Perrett

“It has been a great journey and I will always look back on 
the STAH Program as being a highlight of my career.”

- Dr Grahame Deane

Provided emergency care to 
triage category 3-5 presentations 

at the hospital .

Supported nurses when patients were 
required to be transferred to larger 

hospitals for care .

Continued access to medical 
services for rural communities .

Maintained high levels of satisfaction 
amongst the hospital staff involved .

Reduced financial impacts for patients 
who, without STAH, would otherwise 
need to seek health care away from 

their home town .

Reduced the number of ambulance 
transfers to larger hospitals, relieving 
the pressure on larger facilities and 

decreasing costs .

The STAH program:

14 GPs provided STAH 
cover over 15 years

8 GPs available to 
provide 24/7/365 care

10,400 patients received 
care from the STAH GPs

81,760 hours of cover 
provided to 10 hospitals
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Primary Health Care Nursing 

The Primary Health Care Nurse program 
(PHCN) provides health education, promotion 
and screening activities and events in over 50 
small communities across the New England 
and North West of New South Wales . This 
long running and popular program is funded 
by the Hunter New England Central Coast 
Primary Health Network .

There have been significant changes to our team 
in 2022-2023, as we farewelled Carla Twigg  
and welcomed Daneal Rodger and Stacey Herd  
to the fold.

The primary health care nurses travel for 
countless hours and work in partnership with 
a wide range of trusted stakeholders. We’ve 
had particularly strong partnerships with 
Carers Gateway, Anglicare, National Emergency 
Management Agency (NEMA) and Services Our 
Way this year.

Feedback on the PHCN program is consistently 
high, and communities really value the work the 
nurses do.  

Despite interruptions from natural disasters and 
COVID-19 restrictions throughout the year, the 
nurses exceeded their targets in our communities.

We pride ourselves on our community 
connections and our ability to collaborate and 
partner across sectors in order to maximise  
our impact.

BreastScreen New South Wales recognised the 
value of the significant community connections 
the PHCN program has developed and our 
insights and skill in reaching vulnerable 
populations. This has allowed a successful 
partnership to flourish this year as we have 
worked with BreastScreen NSW to increase 
screening and education for First Nations and 
rural women, both of whom have particularly low 
screening rates. We have successfully increased 
the uptake of the BreastScreen bus in our service 
area. We supported the bus and nominated 
services in over 30 small rural communities 
by providing events to coincide with the 
BreastScreen bus visits to those communities.

The Primary Health Care Nursing team

We collaborated with the Tamworth Oral Health 
Unit and Hunter New England Health to bring oral 
health education to primary children in our small 
towns and send toothbrushes and toothpaste 
to the schools every three months. HealthWISE 
also provides the children with a water bottle to 
accompany the education sessions. The program 
has expanded to include Barraba Primary School, 
Tingha, Toomelah, Boggabilla and Mungindi.  
This increases our number to 50 schools with 
plans to reach more in the future. We also include 
children from Duri, Bingara and Warialda, who 
would otherwise miss out.

Events in Ashford, Toomelah, Tingha and 
Summervale were standouts this year, held in 
collaboration with the HealthWISE Aboriginal 
Health Access Team and other community 
organisations including Carers Gateway, allowing 
them to connect with clients in person. These 
events provided opportunities to engage with 
the community, promote services and develop 
goodwill. We provided much-needed education 

and information on referral pathways. The events 
included health checks, craft activities, music and 
delicious food.

The primary health care nurses work with 
small schools to meet their needs for health 
education on topics including personal hygiene, 
puberty, resilience and kindness, healthy eating, 
exercise and bush kids first aid. Bush kids 
first aid educates children on what to do with 
snake, spider or dog bites; contacting 000 in 
emergencies and the importance of knowing 
your address; bandaging; and placing injured 
people in the recovery position. We often bring a 
police officer along to discuss cyber safety, bike 
and road safety and stranger danger. The Cancer 
Council partners with us to teach the children the 
importance of staying safe in the sun. We make 
sure the education is fun and interactive.

Thanks to Chris, Letecia, Catharina, Stacey and 
Daneal for your support and enthusiasm over 
the year.

1,913 or 27% of participants identified as 
Aboriginal and Torres Strait Islander people

7,082 total 
attendees 

208 health promotion 
events and activities

https://healthwise.org.au/news/healthwise-named-as-finalists-for-two-primary-care-awards/
https://healthwise.org.au/news/oral-health-program-shortlisted-for-hne-health-award/
https://healthwise.org.au/news/oral-health-program-shortlisted-for-hne-health-award/
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Mental Health 

Mental health services have continued to be 
in high demand in our region over the last 
12 months . We have supported people from 
across the lifespan experiencing high levels 
of distress across 24 locations in person and 
via Telehealth . Mental health services were 
delivered in ten programs on behalf of three 
funding bodies .

In addition to office-based and outreach clinics, 
group activities have been targeted towards older 
people living in the community as well as those 
residing in residential aged care facilities. We 
have also undertaken several groups aimed at 
improving health and wellbeing and promoting 
healing. These groups have been a significant 
investment in effort, time and expertise by staff; 
producing great results.

Managing the data in the various programs has 
always been a difficult exercise, however we 
anticipate some changes to this workload with 
the mental health services now transitioned to the 
HealthWISE bespoke information management 
system fondly known as MADGE – Make All Days 
Go Easier.

This management system will reduce the workload 
of all staff, with data automatically harvested 
from the clinical information system (Best Practice 
software) into MADGE and then distributed to 
the required data sets. Behind the scenes this has 
required significant work and change for all staff.

Staff from across the services met in person 
in Inverell on 16 May 2023 which was a great 
opportunity to showcase the work being done, an 
opportunity for new information to be shared as 
well as lots of time for great chats and networking.

Mental health 
services have 
continued to be  
in high demand 
in our region 
over the last 
12 months.

Anne Galloway 
Senior Mental Health Clinician

Outcome measures identify that the services we provide have a positive 
impact on the levels of distress across the communities we support. 
But it is not all about the numbers, people tell us that they feel safe, 

respected and satisfied with the services they receive.

The Mental Health team

2,091 people were provided with 15,051 consultations

551 attendees at group activities over the past year

We averaged 9 .6 points of difference on pre and post 
Kessler Psychological Distress Scale (K10) measures and 
2 .5 shift on Strengths and Difficulties (SDQ) scores for children

https://healthwise.org.au/services/mental-health/
https://healthwise.org.au/s2bme/
https://healthwise.org.au/s2bme/
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Mal Watts, a HealthWISE mental health clinician 
providing services to aged care facilities in  
Glen Innes and Tenterfield, has found a unique 
way to increase interest in his services among 
both residents and staff . Arrow, Mal’s four-
year-old Border Collie, was introduced as an 
‘icebreaker’ dog, with great success .

Arrow has gained immediate interest among 
residents, both those receiving services and 
those in common areas, as well as staff. Arrow 
has joined monthly group sessions in which Mal 
speaks with residents about healthy ageing and 
social and emotional wellbeing. Arrow seems to 
know which residents will benefit from animal 
interaction, and residents spend time patting her 
and talking to her. 

In addition, Arrow accompanies Mal on visits 
with current clients, and as a working breed in 
a rural area, she has opened up dialogue and 
reminiscences about residents’ farming life and 
dogs of their own. There is now disappointment 
whenever Mal arrives without Arrow!

Staff at the facilities have also been more 
receptive to a mental health clinician visiting their 
services since Arrow’s introduction. They will take 
the time to speak with Mal about other residents 
that would benefit from Arrow visiting.  
This has led to new referrals and, in turn, 
increased wellbeing for these residents.

Residential Aged Care and
Animal Assisted Therapy 

259 people residing within residential aged care facilities in 
New England North West attended 40 groups provided by 
Mental Health Clinicians

Service provided to 13 residential aged care facilities 
(up from 5 in 2020)

Lived Experience NSW
The New South Wales Lived Experience 
Reference Group invites people who have 
personal experiences with mental illness and 
suicide to share their thoughts, providing 
constructive guidance that can assist 
HealthWISE in improving and developing 
suicide prevention programs and policies.

The group held a full day face-to-face 
meeting in Tamworth on November 29, 2022. 
The meeting was an opportunity for the 
group members, Suicide Prevention Initiative 
(SPI program) staff and senior managers 
to come together, and for newer members 
to meet the group. Attendees said it was 
a highly valuable day and appreciated the 
opportunity to meet in person.

The reference group was given the 
opportunity to attend a two-day workshop 
‘Voices of Insight’ by Roses in the Ocean 
in February 2023. Many group members 
attended, building their capacity to share 
their stories and experiences. It was a 
beneficial experience for members who felt 
the workshop showed them the importance 
of their own stories and helped them reflect 
on the value of lived experience.

In March 2023, two members attended 
the Lived Experience of Suicide Summit in 
Hobart. Both found the event informative 
and were happy to share their key learnings 
with the group.

Lived Experience QLD
Established in 2022, the Queensland Lived 
Experience Reference Group (LERG) provides 
opportunities for community members living 
with mental ill health to connect with one 
another and share their experiences with the 
mental health system. The group’s insights 
aid HealthWISE in enhancing our services.

This financial year the group has continued 
to develop and grow. To promote the LERG 
and showcase the value of lived experience 
to the Ipswich community, the group 
hosted a meet and greet event in Ipswich 
Civic Centre in March 2023. An informal 
community barbecue has also been planned 
for Father’s Day.

Another goal of the group was to highlight 
the impact of mental health, with a focus 
on recovery. This was done through a series 
of videos developed by the HealthWISE 
communications team featuring interviews 
with members of the LERG. Members 
generously shared stories of their struggles 
with mental ill health and the health system, 
as well as lessons they’d learned on resilience 
and hope. The videos were shared on social 
media and the HealthWISE website from 
October 2023, as part of Mental Health Month.

Two videos featuring Lived Experience 
Worker Adam Dunn were also created to 
explain the role of lived experience workers, 
and the purpose of the reference group.

HealthWISE employs Lived Experience Workers, who use the knowledge 
gained from their own personal experiences to relate to and support 

community members . People with lived experience can provide valuable 
insights into mental health initiatives which can guide prevention planning, 

treatment and education, and contribute to improved care . 

Mal and Arrow

https://healthwise.org.au/livedexperience/
https://healthwise.org.au/livedexperience/
https://healthwise.org.au/livedexperience/
https://healthwise.org.au/livedexperience/
https://healthwise.org.au/livedexperience/#LERGVIDS
https://healthwise.org.au/livedexperience/#LERGVIDS
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Queensland Mental Health

In the 2022-2023 financial year, the 
Queensland mental health team ran a wide 
variety of social and creative groups across 
our footprint and represented HealthWISE at  
a number of local events .

HealthWISE clinicians and lived experience 
workers were proud to attend the Barambah 
Youth Hub Expo in March 2023. There was music, 
art and many discussions with students about 
keeping the mind healthy. Students of all ages 
asked staff a diverse range of questions. The expo 
was an incredible success, and HealthWISE looks 
forward to continuing our involvement in the 
future to strengthen our presence in the region.

This year our weekly Support To Be Me Elders 
group has grown steadily from three initial 
members to 12-18 regulars. The Support To Be 
Me (S2BMe) program aims to improve the health 
and wellbeing of older people affected by the 

COVID pandemic, and this includes helping 
connect those who are isolated. The group 
enjoyed a range of activities designed to reduce 
isolation and encourage connection, including 
chair yoga, trivia, board and card games, and 
an excursion to the cinema. Engagement is 
continuing and feedback is positive.

Another fantastic S2BMe group in 2022-2023 was 
the Guthuu Art Group, run by HealthWISE Lived 
Experience Worker Sloan Stallan with respected 
local artist Robin Wakkajidna, also known as 
Tallman. Hosted weekly at the HealthWISE Ipswich 
office, group members have been progressing 
well, and creating beautiful artworks.

The S2BMe program joined forces with our 
Recover, Adapt, Connect (RAC) bushfire recovery 
program this year to run an innovative music 
group facilitated by Lived Experience Worker 
Jessie Wilson in various locations across our 

service area, including Toowoomba, Crows 
Nest and Ipswich. Group members were given 
an opportunity to take part in a songwriters’ 
program linked with Barambah Youth Hub in 
Murgon. We were pleased to open the group 
up to a wider age range and include community 
members from 16 years and up. This was crucial 
to engage local youth into music, especially 
during the troubling youth crime climate.

Established in March 2023, the Social and 
Emotional Wellbeing program team runs an 
art trauma group every Tuesday morning. The 
group is facilitated by HealthWISE Mental Health 
Clinician Sandra Bennett alongside a local First 
Nations artist from KJH Artworks. This group 
has made ground breaking down emotional 
boundaries with group members in a safe space, 
with the help of art therapy. Engagement has 
been consistent, and outcomes are promising. 
Read more about this group over the page.

The social and emotional wellbeing program also 
runs a weaving group every Tuesday afternoon 
from the Ipswich office. The group works with 
artist Rene Bahlo, who is a qualified installation 
artist, facilitator and project coordinator with a 
special interest in the practice and philosophy 
of basket weaving using natural plant fibres. The 
group is intimate, spaced at 10 participants for 10 
sessions, and engagement is steady.

The Queensland mental health team has 
collaborated widely with local community 
organisations this financial year. The team 
visited Hymba Yumba, an independent school 
in Springfield, and Kummara, an Indigenous 
community organisation servicing Goodna, 
Inala and various other locations. The team also 
regularly attended interagency meetings and 
provided outreach clinics in locations such as 
Graham House in Murgon and the Queensland 
Country Women’s Association (CWA) in Kingaroy.   

Jessie Wilson Guthuu Art Group S2BMe BBQBarambah Youth Hub Expo

https://healthwise.org.au/s2bme/
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Trauma Healing Group 

Through collaboration with the community, 
the Ipswich mental health team identified the 
need for a culturally based group specifically 
designed for women’s business and trauma 
work . There were no regularly run healing 
circles or culturally group-based programs 
known in the Queensland area HealthWISE 
services . To meet this need, HealthWISE 
developed a two-hour group for the local 
Indigenous community focused on healing 
through artwork .

Many of the group activities were drawn from the 
We Al-li service delivery model, and were based 
on Judy Atkinson’s work Trauma Trails, which 
explores intergenerational trauma and healing.

The We Al-li program is rooted in an 
understanding of and responsiveness to the 
impact of trauma on culture and community, 
and emphasises physical, psychological, and 
emotional safety for everyone involved.

Running for three months, between 6-8 
participants took part; identifying from 
Kooma, Wahnyi, Barkindji, Yarrabah/Kamandji, 
Gunnawarri, Kalkadoon, Quandamooka, 
Gunggari, Mandandanji, Yuggera, Urgarpul, 
Kaurna countries. The first hour of the sessions 
allowed for group discussion, which formed the 
basis of artwork created in the second hour. 
Healthy lunches were provided, and the room was 
culturally cleansed regularly.

With the support of a local Aboriginal artist 
from KJH Artworks, the group created paintings 
for an Ipswich NAIDOC (National Aboriginal 
and Islanders Day Observance Committee) 
Week event in early July 2023. The artist taught 
group members about Aboriginal art symbols 
and assisted with artwork design and cultural 
interpretation of group themes.

Group members began developing ‘story lines’ 
on plant pots, sharing their personal journeys 
to find commonality of experiences, build 
trust and learn more about themselves. One 
confronting but powerful exercise from We-Al-
li was the ‘labels’ activity, which focused on the 
ways intergenerational trauma in Indigenous 
communities originated from colonisation.

The group created a final collaborative artwork 
which had meaning to all involved. The piece was 
made up of a series of canvases, each personal 
to an individual group member, that also formed 
an integral part of the whole. Comparable to the 
six stories of Uluru held by six mobs, all of the 
participants’ stories were needed to understand 
the entire group story.

Overall, the group was successful in improving 
the wellbeing of participants and decreasing their 
distress. Those who completed post intervention 
assessment had a mean decrease of 1.3 in overall 
distress and 1 point increase in social support. 
Group members said they benefitted from the 

social connection and knowing their experience 
was not singular. They also enjoyed learning 
about art and other women, and having a safe 
space to yarn about their experiences. All felt they 
had a deeper understanding of their culture and 
its traditional healing processes. The group were 
proud to display their artwork anonymously at a 
NAIDOC Week event and share it with their kin.

Planning is underway to continue running the 
healing group on a regular basis.
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Recover, Adapt, Connect Program 

This year HealthWISE has been privileged 
to receive a grant as part of the Australian 
Government’s Black Summer Bushfire 
Recovery Grants program, to support the 
recovery and resilience of communities 
impacted by the 2019-2020 bushfires.

Our Recover, Adapt, Connect (RAC) program 
aims to address known impacts and barriers to 
recovery, and work with communities to improve 
health and psychological preparedness.

Knowing what to expect in a disaster situation can 
help to lower people’s anxiety levels and overall 
psychological responses to an event. People who 
are psychologically prepared are more confident, 
better able to execute emergency plans and 
preparations, and follow warnings and directions. 

Psychological preparedness helps people stay 
confident and in control, by anticipating and 
managing natural reactions like anxiety or worry. 

RAC is delivered in partnership with community 
groups by a multi-disciplinary team of allied 
and mental health clinicians, care navigators 
and nurses in 16 Local Government Areas 
(LGAs) in North West New South Wales and 
Southern Queensland. The team provides a 
range of flexible services to support recovery and 
prepare for future disasters, including education 
workshops for all ages and access to mental and 
allied health services. Our care navigators will 
continue working with community members and 
other service providers to ensure that a support 
network remains in place beyond the end of the 
program in March 2024. 

RAC LGA 
Service Area

HealthWISE office

Pancake DayGlen Innes community event

https://healthwise.org.au/rac/
https://healthwise.org.au/rac/


60 61| HealthWISE Annual Report 2022/2023 HealthWISE Annual Report 2022/2023 |

Recover
HealthWISE works with communities and 
individuals to address the impact of trauma 
experienced following bushfires. This financial 
year our Recover, Adapt, Connect (RAC) team 
worked to facilitate recovery and help people 
develop psychological preparedness for future 
bushfires.

The RAC team understands the challenges 
communities are facing, as we are locally based 
and many of our team members have lived 
experience of mental illness and natural disasters. 
We assist people to navigate and connect with 
other existing services, while also filling gaps that 
we identify.

Our activities to assist in recovery from natural 
disasters focus on services for individuals, 
including care navigation and allied and mental 
health services.

The care navigation service aims to empower 
individuals to engage in self-management 
strategies, contributing to a reduction in 
potentially preventable hospitalisations and 
delays in accessing services. Self-management 
strategies also encourage people to stay 
connected with support services for longer.  
Care navigation addresses the unmet needs 
of vulnerable or disadvantaged individuals. 
Participants can access care navigation without 
needing to attend clinical services.

Additional assistance focused on recovery 
includes individual allied and mental health 
care where gaps and barriers to access have 

been identified. These sessions are delivered by 
HealthWISE and contracted providers close to 
where the person lives.

Care Navigation in Action
Many families in the HealthWISE footprint have 
been devastated by natural disasters, and support 
from the RAC care navigators can have a massive 
impact.

A care navigator received a referral for a family 
requiring assistance in accessing services in their 
area. Within 24 hours, the care navigator reached 
out to the family.

In an early conversation, a number of issues 
were identified. The family had been affected 
by a natural disaster which made their home 
uninhabitable. There were ongoing issues related 
to insurance claims for repair to the property. The 
family was struggling with stress and relationship 
difficulties, and also needed disability support.

The care navigator helped link the family to 
counselling support. The family was also referred 
to external agencies that could provide them 
with ongoing assistance with their stress and 
disability access. RAC also linked the family with 
the community agency Disaster Recovery Team, 
who offer support and information on up-to-date 
disaster relief initiatives. 

479 participants

Recover, Adapt, Connect Program 

Spotlight on 
Care Navigation – 
Susan Glas
Susan joined HealthWISE in 2023 to deliver 
care navigation services for the Scenic Rim 
Local Government Area. Susan resides in a rural 
location within the Scenic Rim and has experience 
as a volunteer with the Scenic Rim Disasters 
volunteer group.

Susan feels comfortable attending community 
events and engaging with councils and local 
stakeholders. She has always wanted to help 
her community further and said, “being in the 
HealthWISE Recover, Adapt, Connect team has 
enabled me to do that”.

As well as the devastating effects of the 2019-20 
bushfires, the towns and rural localities within the 
local government area Susan services, including 
Beaudesert, Kooralbyn and Rathdowney have also 
been damaged by flood events.

Susan’s work has focused on wellbeing in many 
different forms. Asking the community what 
they need has been critical to the success of the 
program.  For some populations this might be 
first aid workshops, for others, bringing parents 
together who need additional assistance.

As well as working with the wider community, 
Susan has enjoyed working within the Recover, 
Adapt, Connect team to discuss ideas to 
support different areas, all with the support of 
other professionals including the HealthWISE 
Information Technology (IT) team.

“Being able to live rurally, 
work mostly remotely and 
deliver a great service to 
the area has been amazing”.

- Susan Glas

https://healthwise.org.au/rac/
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Adapt
Helping communities adapt to the challenges 
associated with disasters is a key focus of the 
Recover, Adapt, Connect (RAC) team. This year 
our team ran many activities to assist individuals 
and groups develop new skills to support 
their ongoing recovery and psychological 
preparedness for future disasters.

Psychological preparedness means that people 
can anticipate and manage their natural reactions 
to unexpected events, such as anxiety and worry. 
It increases confidence and enables people to 
feel in control. People who are psychologically 
prepared are also better at preparing and 
executing emergency plans, and following 
directions.

Extensive engagement with local communities 
identified the need for mental health first aid, 
especially for young people; resilience training; 
reducing children’s anxiety regarding natural 
disasters and uncertain events; de-escalation 
techniques for front line workers; Applied Suicide 
Intervention Skills Training (ASIST) and safeTALK 
suicide prevention training. There was also a need 
for Regrowth workshops focusing on preparing 
emotionally for disasters and Connect workshops 
exploring trauma, addiction, grief and loss.

Children’s Books Project
The RAC team researched and curated a selection 
of appropriate Australian books to support 
children in early childhood to better understand 
the impacts of natural disasters. HealthWISE 
gifted packs of 7-8 books to early childhood 
centres, preschools, Out of School Hours (OOSH) 
centres and primary schools across our footprint.

This initiative recognised that addressing known 
impacts and barriers to recovery improves health 
and psychological preparedness for future 
events. We can assist children learn to cope with 
unexpected events by allowing them to talk 
about their experiences and develop skills and 
attitudes to understand and manage the changes 
brought about by a natural disaster.

Along with the selection of books, a USB flash 
drive was loaded with teaching activities to 
accompany the book reading and some short 
articles suitable to include in centre and school 
newsletters. Schools were also directed to access 
free resources available through Be You, which 
is a national health and wellbeing initiative for 
educators.

36,700 participants

1640 activities

Connect
Communities and individuals who are well 
supported and connected are better able to 
recover, adapt and support each other in times 
of natural disasters. The impact of the COVID-19 
pandemic has further disconnected people since 
the Black Summer Bushfires in 2019-2020.

This year the Recover, Adapt, Connect (RAC) 
team has developed and promoted a variety of 
activities and events to encourage individuals to 
reconnect with their communities. A strength of 
this program has been the success of partnering 
with other agencies and community groups to 
reach a wide range of community members.

These events are also used as an opportunity 
to promote services available in the area and 
provide physical health checks.

Tingha Ladies Day
Tingha, with a population of just 833 people, is a 
small community in the Inverell Local Government 
Area (LGA) in rural New South Wales. Tingha and 
surrounding areas were heavily impacted by the 
Black Summer Bushfires in 2019 with significant 
burn scar and degradation of forest and farm 
areas. Tingha is home to a high percentage of 
Indigenous people and access to health services 
is limited.

A women’s wellbeing luncheon was held in 
Tingha in May 2023 as an opportunity for women 
in the community to come together socially 
while receiving valuable information about local 
services and disaster preparedness. They were 
also offered physical health checks. The event 
was attended by BreastScreen NSW and women 

were supported to schedule a breast screen 
appointment. The day was held in partnership 
with our HealthWISE colleagues from the 
Aboriginal Health Access team and the Primary 
Health Care Nursing team.

The event was attended by 60 women. Feedback 
was positive and focused on the value of 
connection and coming together to learn. 

2408 participants

55 activities

Recover, Adapt, Connect Program 

https://healthwise.org.au/rac/#bookpack
https://healthwise.org.au/rac/#bookpack
https://healthwise.org.au/news/celebrating-rural-women-at-deepwater-winter-warmers-day/
https://healthwise.org.au/rac/
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Working Groups

Aboriginal and 
Torres Strait Islander 
Cultural Inclusion 
Framework
In the 2022-2023 financial year, culturally inclusive 
practices have begun to be embedded through all 
areas of the organisation.

The initiatives and actions of the Cultural 
Inclusion Framework Committee are designed to 
further enhance cultural governance and cultural 
safety across the organisation.

The committee has already implemented a wide 
range of strategic systems and policies. These 
include local language group acknowledgement 
signage in all offices and shirts featuring the 
Eurah – Medicine Tree artwork, created for 
HealthWISE by Kamilaroi artist Rod McIntosh to 
represent wellness.

All HealthWISE staff and our Board of Directors 
were given mandatory cultural awareness 
training, as part of a partnership with Gomeroi 
Education and Training. Mandatory online cultural 
training for all staff has also been developed in 
conjunction with Aboriginal consultant and Board 
member Nola Turner-Jensen, as well as specific 
cultural training for managers and leaders across 
HealthWISE on a quarterly basis.

All working groups and committees across 
HealthWISE now include staff who identify as 
Aboriginal or Torres Strait Islander. All identified 
staff have also had upskilling opportunities and 
cultural supervision.

HealthWISE has made efforts to recognise all 
significant dates for Aboriginal and Torres Strait 
Islander people, through promotion on social 
media and all staff attendance to important 
events such as NAIDOC (National Aboriginal and 
Islanders Day Observance Committee) Week.

Some further planning is taking place in areas 
such as cultural immersion experiences planned 
in spring for staff in all offices. This includes 
an ‘On Country’ experience with local Elders 
and consultants, featuring education on local 
Aboriginal history and visits to significant sites.

Implementation of an Aboriginal employment 
strategy will also commence. Aims include an 
increase in the quality and success of candidates 
who identify as Aboriginal or Torres Strait 
Islander in any position across the organisation, 
by increasing capability via upskilling and 
appropriate interviewing for Aboriginal and 
Torres Strait Islander peoples. Cultural safety and 
inclusion will be a reason for identified employees 
to stay with the organisation, and the success of 
these factors will be monitored through feedback 
mechanisms. Surveys will be developed to 
monitor positive outcomes in health, safety and 
wellbeing, bullying and harassment, and overall 
work culture for Aboriginal and Torres Strait 
Islander staff.

Eurah bush staff shirts

NAIDOC Week 2023
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Health and 
Wellbeing Group
Supporting and caring for communities in our 
large footprint requires immense dedication and 
effort from HealthWISE staff. As 2023 progresses 
and we navigate a post-pandemic world, the 
health and wellbeing of staff is paramount 
to achieving the goals of our strategic plan, 
‘Strengthen, Prepare, Grow’. A prepared and 
resilient workforce is a top priority.

Organisations worldwide have identified that 
staff wellbeing is more than just the narrow focus 
of workplace health and safety. The concept of 
corporate wellness has had to evolve to meet 
the needs of the modern employee. HealthWISE 
recognises this, and in the first half of 2023, 
a Health and Wellbeing working group was 
established and Emma Knights was appointed 
as the Health and Wellbeing Officer. The group’s 
aim is to develop a health and wellbeing action 
plan based on staff consultation, with the end 
goal of comprehensive staff wellbeing; including 
career and personal development, physical and 
mental health, as well as assistance for caregiving 
responsibilities and addressing social and 
community needs.

In March, the working group conducted a 
survey to assess how staff were feeling about 
their overall health and wellbeing, express the 
challenges they were experiencing, and identify 
possible opportunities to create a healthier, 
happier workplace – this included garnering 
interest in a four-day working week pilot. The 
survey was well received, with well over half of 
employees taking part.

We gained very useful insights and feedback, and 
were able to use the results to establish some 
baseline statistics about our organisation.

There were some areas of focus identified, 
as almost three quarters of respondents felt 
overwhelmed at least once a month, and the staff 
score for work/life balance could be improved at 
6.85/10. A lack of time was noted as the greatest 
risk to work/life balance, followed by juggling 
life commitments, and then current workload, 
including travel.

Staff also said they desired targeted and  
inclusive activities focused on team building  
and wellbeing, particularly around movement  
and walking.

100% of respondents know 
how to improve/maintain 
their wellbeing

80% of staff feel fulfilled by 
the work they do

95% agreed they have the 
opportunity to build strong 
relationships with co-workers

Working Groups

Armed with this information, the working 
group is putting together a wellbeing action 
plan addressing three key pillars – education, 
facilitation and innovation. The group will focus 
on providing informative health and wellbeing 
education based on a needs assessment of staff, 
to be distributed via the fortnightly internal 
newsletter Wise Words, the HealthWISE Intranet 
and emails.

The group will also facilitate the creation of 
and participation in social and interest groups, 
encourage more physical movement by working 
with staff to create ‘move more’ action plans 
unique to each location, and develop workshops 
addressing wellbeing issues.

Innovation will be encouraged as flexible staff 
working options are explored, such as a four-
day working week pilot. The group is working 
to create a progressive workplace, with a keen 
investment in reducing our environmental impact.

The roll out of the action plan during 2023-
2024 has begun and we eagerly anticipate the 
outcomes of this initiative. The Health and 
Wellbeing working group looks forward to 
sharing the results in 2024 once data has been 
collected and measured.

Diverse Gender & 
Sexuality Group
HealthWISE is committed to continuous 
improvement in the provision of care for people 
of diverse genders and sexualities. We believe 
that this commitment is a crucial step toward 
improving our communities’ health and wellbeing 
into the future.

We partnered with the Aids Council of New 
South Wales (ACON) in 2020 for the Welcome 
Here project, and now display prominent 
rainbow icons and a charter in every office to 
show that diversity is welcomed and celebrated. 
Welcome Here provided an early foundation for 
HealthWISE to consider how our workplaces and 
services support people of diverse genders and 
sexualities.

In alignment with this, HealthWISE has formed 
a dedicated Diverse Gender and Sexuality 
working group, meeting regularly to ensure 
our organisation is improving the health 
and wellbeing of people of diverse genders 
and sexualities, along with their families and 
communities; both through the services we 
provide and within our workplace. Over the 
next 12 months we will be seeking to roll out 
training on the topic across the organisation, and 
embedding this into our induction process.

HealthWISE will be working toward gaining the 
Rainbow Tick accreditation, which is a framework 
designed to help health and human services 
organisations become safe and inclusive for 
people of diverse genders and sexualities. 
This will ensure that we are well equipped and 
informed to improve the health and wellbeing of 
those in this community.Health and Wellbeing Officer Emma Knights “Crafternoons”
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Research Group
The HealthWISE Research group has been formed 
to create a coordinated approach to discussions 
with funding bodies, support clinical and non-
clinical staff to undertake research projects, 
review how we collect and share information,  
and address emerging health issues.

We are interested in projects that align with 
the HealthWISE organisational vision, purpose 
and strategic direction. We wish to participate 
in projects that build capacity to support staff, 
communities and primary health care, and 
improve patient care and outcomes. Undertaking 
and participating in relevant rural and regional 
research projects will contribute to improving the 
health of communities in our regions.

The group has been meeting bi-monthly since 
March 2022, working towards meeting the aims of 
the research group annual plan.

As part of an agreement with the University of 
Newcastle Department of Rural Health (UNDRH), 
the group receives mentoring from senior 

researchers at the university. The agreement 
supports both organisations in building reflective, 
evaluative and research skills and to support 
recruitment and retention of skilled health staff in 
our region.

Milestones and outcomes of the group include 
library affiliates in place for two group members 
and reading lists developed with a focus on 
learning about different research methodologies.

A draft research proposal was submitted to 
UNDRH in November 2022 for feedback.  
A project plan is in development for a co-design 
approach to the HealthWISE employee  
assistance program.

The research group and other HealthWISE staff 
members were involved in several conferences 
and forums this financial year.

In August 2022 the research group presented to 
the health literacy community of practice meeting 
facilitated by Swinburne University on our work 
in health literacy. Discussions were also held 
with a senior researcher on the application of the 
Conversational Health Literacy Assessment Tool 
(CHAT) for HealthWISE staff.

At the 16th National Rural Health Conference, the 
Primary Health Care Nursing team presented a 
poster and Jay Ramirez spoke on the HealthWISE 
Aboriginal and Torres Strait Islander Cultural 
Inclusion Framework.

Group members also attended the Employee 
Assistance Professional Association of Australia 
International Conference in November 2022.

In May 2023, Anne Williams was a panel member 
at the University of New England’s Incubator 
Back Stories of Innovation and spoke on the 
HealthWISE approach to research-based pilots 
and capacity building projects, and in June Anne 

Working Groups

was a panel member at the Murray Darling Basin 
Authority River Reflection Conference speaking 
on healthy rural communities.

Staff also attended the 9th Rural and Remote 
Health Scientific Symposium in Canberra in 
June and presented on care navigation for 
Ezidi refugees in Armidale at the 10th Rural 
Innovations Changing Healthcare (RICH) Forum.

A social prescribing framework and model of care 
is being piloted as part of the Recover, Adapt, 
Connect program. HealthWISE is also delivering 
Students As LifeStyle Activists (SALSA) Regional 
workshops in four northern NSW high schools in 
2023 and 2024. SALSA is an initiative designed to 
empower youth to make healthy choices.

Sustainability Group
Sustainability has become more deeply 
embedded in our culture at HealthWISE this 
year. We strive to consider the environmental 
impacts of our actions across the board, and 
the Sustainable HealthWISE working group has 
swelled to twenty members this year.

Our inter-office keep cup competition this year 
saw staff embrace bringing their keep cups with 
them to cafes, saving over 220 disposable coffee 
cups and lids from landfill over the space of 
one month. The competition was a catalyst for 
behaviour change for many involved.

HealthWISE continues to prioritise reducing 
our electricity use by encouraging staff to turn 
off lights and appliances when not in use and 
optimising air-conditioner performance; and 
reducing paper use by discouraging unnecessary 
printing and encouraging use of electronic 
documents.

Food insecurity has become an area of growing 
concern in communities across our footprint. 
A needs assessment conducted by student 
dietitians in 2022 found that 50% of respondents 
reported some level of food insecurity over the 
last 12 months. In early 2023 another group 
of students supervised by HealthWISE staff 
developed food security workshops in Armidale 
and Walcha. Food sustainability and gardening 
were part of the focus.

Once again HealthWISE participated in Clean 
Up Australia events in Armidale, Tamworth 
and Narrabri. It doesn’t take long to pick up 
some rubbish in our lunch breaks, but results in 
great satisfaction for doing our bit to keep our 
communities beautiful.

This year we launched the HealthWISE Abundance 
Mindset Group. Based on the idea of a ‘gift’ 
economy, the group is a place to share talents, 
skills, and possessions with others, in the spirit 
of giving. The hope is this group will have a 
positive impact on HealthWISE staff, building 
on our generosity and gratitude; and a positive 
environmental impact through sharing of 
precious resources.

Clean Up Australia dayResearch group
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The Exchange 

The Exchange was initiated by HealthWISE in 
2019 to create opportunities for women living 
in rural and regional areas to come together for 
a meeting of minds and an exchange of ideas .

The continued success of the events can be 
attributed to the calibre of guest speakers and 
panelists who willingly share their experiences 
and wisdom with the audience, and in turn, 
the responsive audience is appreciative of their 
honesty and generosity.

“The networking and the energy and 
expertise in the room amongst the 
women leaders is inspirational”

-Ipswich guest October 2022

During 2022-2023, five Exchange events were held, 
two each in Ipswich and Armidale, as well as an 
event in Tamworth. At the conclusion of the events, 
99% of guests indicated they had learnt something 
to help them to become a better leader.

The five events explored women’s leadership 
through the themes of Perseverance; Disruption; 
Recruitment, Retention and Culture; and The 
Stories We Tell. The themes were chosen based 
on feedback and suggestions from participants at 
previous Exchange events.

Most businesses and industries in regional 
Australia have experienced workforce challenges 
over the last year. We addressed this issue 
collectively through the panel discussion in 

Tamworth and asked the participants about the 
factors that influenced whether they remained in 
the workplace, and the changes they would like to 
see in recruitment.

Our Ipswich panel discussion on disruption 
highlighted positives that can derive from taking 
people out of their headspace and delivering 
something they don’t expect.

Earlier in the year, Ipswich-based entrepreneur 
Jordan McGregor described how the seasons of 
business, life and the economy may all provide 
bumps in the road that require perseverance and 
purpose to successfully overcome.

The deep connection between storytelling and 
our identities was explored in Armidale. We asked 
whether it is possible for women to overcome 
challenges and re-write the narrative.

Thanks to Mandy Nolan, Sarah Bradfield, Mel 
Phillips, Tanya Scales, Jordan McGregor, Rowena 
Barrett, Catherine Elliott, Jill Davidson, Carla 
Davidson Fewquandie, Audrey Trindall, Sara Crowe, 
Rosie Bloch, Annie Harris, Yasmin Grigaliunas, 
Shelley McCormack, Virginia Hyam, Lesley 
Widders, Amanda Balcombe, Rose Lovelock 
and Kate Stewart for their contributions to The 
Exchange.

The Exchange will continue in 2023-2024, with 
information about, and registration for, future 
events available on our website.

The Exchange events in 2022 -2023

https://healthwise.org.au/the-exchange/
https://healthwise.org.au/news/the-power-of-perseverance-the-exchange/
https://healthwise.org.au/news/facing-disruption-the-exchange/
https://healthwise.org.au/news/creating-an-inviting-workplace-the-exchange/
https://healthwise.org.au/news/the-power-of-storytelling-the-exchange/
https://healthwise.org.au/news/the-power-of-storytelling-the-exchange/
https://healthwise.org.au/the-exchange/
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The Primary Health Care Nurses (PHCN) 
do not seek accolades and work quietly 
to achieve the results they do . This year, 
however, it is pleasing that their efforts 
have been noticed!

We were thrilled to nominate our own Chris 
Connor for a prestigious Dedication to Service 
award, which led to her induction in the Hunter 
New England and Central Coast Primary Health 
Network (HNECC PHN) hall of fame. The award was 
presented at the 2023 Primary Care Quality and 
Innovation Awards held on 23 June in Newcastle.

The award recognised Chris’ 12 years of 
dedication to her role and two years leading a 
team of five nurses across 11 Local Government 
Areas in the New England North West region. 
Based in Inverell, Chris regularly travels between 
small rural communities with a car full of 
resources and health check supplies to deliver 
health promotion and education.

The dedication talked about Chris’ exceptional 
ability to understand and address challenges 
faced by rural communities, and her support of 
many reeling from the effects of natural disasters. 

It noted that Chris is well known for coordinating 
health events with quality speakers that draw large 
numbers, and for her passion and commitment to 
primary health care.

The PHCN team was also named as a finalist 
for the First Nations Health Award, which 
acknowledges organisations that address health 
inequalities for First Nations communities.

The nomination acknowledged the partnership 
between the Primary Health Care Nurses and 
BreastScreen NSW to increase breast cancer 
screening and awareness for First Nations women 
across the New England North West.

Breast cancer is the most common cancer 
recorded in Australian females by the Australian 
Cancer Registries. In 2018–2019, the participation 
rate for Indigenous women aged 50–74 years 
(38.3%) was lower than non-Indigenous women 
(54.4%). Aboriginal women have reported a lack 
of cultural awareness among health professionals, 
and identified fear, shame and logistical barriers as 
negative impacts on screening.

Awards
To address these barriers, the PHCN program 
hosted many events in small rural communities 
this year, building rapport and trust amongst First 
Nations woman and giving BreastScreen NSW the 
opportunity to offer screening and education in 
a fun, culturally safe and informal setting. Since 
July 2022, PHCN have been involved in over 30 
events, including lunches, pamper days, craft 
days, First Nations artwork and jewellery making. 
Each included gift bags with specific health 
information. This also facilitated BreastScreen to 
source local First Nations speakers, engage with 
local Aboriginal health teams and understand 
ongoing community needs.

HealthWISE CEO Fiona Strang’s 30 year service 
to primary health care was also recognised as 
part of the HNECC PHN Primary Care Quality and 
Innovation Awards, being honoured as a finalist 
in the Primary Care Leader award.

HealthWISE and Hunter New England (HNE) Oral 
Health were also shortlisted in the 2023 HNE 
Health Excellence Awards for a Keeping People 
Healthy Award under the High Value Health 
Care Awards category. The award recognises 
organisations that promote good health by 
raising awareness of healthy choices, preventing 
ill health and improving the overall health and 
wellbeing of the community.

The PHCN team partnered with HNE Oral Health 
to provide health education in rural and remote 
schools, embedded into a broader health 
program delivered by HealthWISE. The program 
has had great success, as 100% of participating 
schools in 2022 said they would participate the 
next year. In 2023, the program was extended to 
include over 50 rural schools.

“Since I’ve connected with the PHCN team my engagement, knowledge and 
workload with First Nations women has increased significantly. The team know 
all the key people in each community, where to hold events and all the local 

Elders we can tap into to provide the community a good experience. Since this 
partnership began in July, BreastScreen NSW have seen a 4% increase in screening 

in 6 months, which is huge for the Hunter New England region.”
- BreastScreen NSW Belinda Hook Chris Connor Fiona Strang

https://healthwise.org.au/news/healthwise-nurse-chris-connor-is-honoured-for-12-years-of-dedication-to-her-role/
https://healthwise.org.au/news/healthwise-nurse-chris-connor-is-honoured-for-12-years-of-dedication-to-her-role/
https://healthwise.org.au/news/healthwise-named-as-finalists-for-two-primary-care-awards/
https://healthwise.org.au/news/healthwise-named-as-finalists-for-two-primary-care-awards/
https://healthwise.org.au/news/healthwise-named-as-finalists-for-two-primary-care-awards/
https://healthwise.org.au/news/healthwise-named-as-finalists-for-two-primary-care-awards/
https://healthwise.org.au/news/oral-health-program-shortlisted-for-hne-health-award/
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• Aboriginal Health Unit – Yarning 
Up After Stroke project

• Aboriginal Hostels Ltd – 
Tamworth

• Armajun Aboriginal Health 
Service

• Asthma Australia

• Calvary Mater Hospital 
Accommodation Services

• Cancer Council

• Cherbourg Regional Aboriginal 
and Islander Community 
Controlled Health Service

• Coast & Country Primary Care

• Country Women’s Association

• Curlewis Public School

• Darling Downs and West 
Moreton Primary Health 
Network

• Dementia Australia

• Department of Health

• Department of the Prime 
Minister and Cabinet’s Office for 
Women

• Department of Regional NSW, 
Office of Regional Youth

• Dr Alexandra Annesley

• Early Childhood Education 
Centres throughout our regions

• General Practices, Medical 
Specialists, Allied Health 
and Mental Health providers 
throughout our regions

• Glen Innes High School

• GoCo Gunnedah

• Gomeroi Education and Training

• Grand Pacific Health

• Gunnedah High School

• Heart Foundation

• Hillvue Public School

• Hunter New England and Central 
Coast Primary Health Network

• Hunter New England Local 
Health District

• Hunter New England Health 
Hydrotherapy Pool staff

• Hunter New England Health 
– Integrated Chronic Care for 
Aboriginal People

• Hunter New England Health – 
Population Health

• Hunter Primary Care

• Hymba Yumba Independent 
School

• John Hunter Patient Relative 
Accommodation

• Kambu Aboriginal and Torres 
Strait Islander Corporation for 
Health

• Len Waters Aboriginal Cultural 
Tours

• Local councils throughout our 
regions

• Mara Mara Centre – Tamworth

• Marathon Health

• Namoi Valley Christian School

• Narrabri Local Aboriginal Lands 
Council

• Narrabri High School

• Narrabri Public School

• National Emergency 
Management Agency

• Norland Hostel

• North West Eyes

• NSW Corrections Services

• NSW Department of 
Communities & Justice

• NSW Government

• NSW Rural Doctors Network

• Nurruby Children’s Services

• PEDAL Early Childhood 
Intervention

• Phoenix two390 Gym and 
Personal Training

• Prevention Education and 
Research Unit (PERU) Research 
and Education Network at the 
Western Sydney Local Health 
District

• Pius X Aboriginal Corporation

• Professor Sue Kurrle

• Residential Aged Care Facilities 
throughout our regions

• Roses in the Ocean

• Rural Adversity Mental Health 
Program

• Services for Australian Rural and 
Remote Allied Health (SARRAH)

• Tamworth Aboriginal Lands 
Council

• Tamworth Aboriginal Medical 
Service

• Tamworth Eye Centre

• University of Newcastle 
Department of Rural Health

• University of New England

• Walhallow Aboriginal 
Corporation

• Wee Waa Public School

• Winanga-Li (Gunnedah and 
Narrabri)

• Yaamanhaa Aboriginal Men’s 
Group

• The Youthie – Tamworth 

Thanks and Acknowledgements
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Tamworth - Head Office
Gamilaroi / Gomeroi / 
Kamilaroi Country
213 Peel Street
Tamworth NSW 2340
(02) 6766 1394

Armidale
Anaiwan / Gumbayngir Country
117 Faulkner Street
Armidale NSW 2350
(02) 6771 1146

Glen Innes
Ngarabul / Ngoorabul Country
124 Bourke Street
Glen Innes NSW 2370
(02) 5733 5308

Goondiwindi
Bigambul Country
Shop 4 / 82 Marshall Street
Goondiwindi QLD 4390
(07) 4519 3503

Gunnedah
Gamilaroi / Gomeroi / 
Kamilaroi Country
34-36 Farrar Road
Gunnedah NSW 2380
(02) 6742 3633

Inverell
Gamilaroi / Gomeroi / 
Kamilaroi Country
1 Rivers Street
Inverell NSW 2360
(02) 6721 4117

Ipswich
Yuggera / Ugarapul Country
3 / 160 Brisbane Road
Booval QLD 4304
(07) 3050 4438

Moree
Gamilaroi / Gomeroi / 
Kamilaroi Country
104-108 Balo Street
Moree NSW 2400
(02) 6752 7196

Narrabri
Gamilaroi / Gomeroi / 
Kamilaroi Country
93-95 Barwan Street
Narrabri NSW 2390
(02) 6792 5514

Toowoomba
Giabal / Jarowair /
Western Wakka Wakka Country
2 / 256 Margaret Street
Toowoomba QLD 4350
(07) 3050 4438

Walcha
Thunggutti / Dunghutti 
Country
27E Fitzroy Street
Walcha NSW 2354
0409 134 661

https://healthwise.org.au/
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